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COVID-19 Public Meeting Procedures

As per the Governor’s Executive Order #N-29-20 (March 17, 2020) the following will
be in effect until rescinded.

e CAWD will not make a physical location available from which members of the
public may observe and offer public comment.

e All CAWD public meetings shall take place via teleconferencing and shall be
posted on the District website (www.cawd.org) and allow members of the public
to attend and address the meeting electronically.

e The District will give advance notice of all teleconference meeting as prescribed
by the Brown Act

e The public may listen to the meeting by logging on to the District website and
clicking on the Virtual Webinar.

e Public comment may be submitted 24 hours prior to the meeting by clicking on
the “Public Comment Form” listed directly beneath the Virtual Webinar on our
website. If received within 24 hours of the meeting we will ensure that a
response is given at the meeting. Any comments after the cutoff will still
receive a response; however, it may not be during the meeting.

e The District is requesting that the public submit comments at least 24 hours in
advance of the scheduled meeting to enable staff to post all comment on the
District web site. Any comment received after this time will be posted after the
Board meeting.

e The teleconference Board meeting will require that all voting is done by roll call
e The teleconference Board meeting will require that speakers identify themselves
prior to addressing other attendees in order to facilitate the flow of the meeting

and minimize confusion.

e The District advises that the public refer to our web site periodically for updates
regarding the District and Board activity.


http://www.cawd.org/

STAFF REPORT

To: Board of Directors
From: Mark Dias, Safety and Compliance
Administrator
Date: May 28, 2020
Subject: Update on Coronavirus Disease (COVID-19) Risk Mitigation and

Response Efforts

RECOMMENDATION

It is recommended the Board of Directors receive an update and presentation on current
efforts to address risks from COVID-19.

DISCUSSION

At the March 26, 2020 regular Board meeting the Board adopted a tiered response plan
designed to ensure the protection of employees and the continued operation of the
treatment facility and collection system at the outset of the pandemic. That plan was
based on the emerging practices available in the industry at that time.

Since March, the Federal Occupational Safety and Health Administration (OSHA) and
the Centers for Disease Control (CDC) have issued requirements and guidance,
respectively, for employers. Although COVID-19 is a unique and rapidly changing
virus the new regulations essentially treat it like any other workplace hazard. Whenever
an employer becomes aware of a new workplace hazard the employer must develop a
policy for that hazard. Other examples of hazards would be use of a new chemical, a
new dangerous piece of equipment, a new confined space, etc.

Exposure Control Plan

In late April District staff became aware that California Sanitation Risk Management
Authority (CSRMA) had coordinated with consultants who are able to develop
Exposure Control Plans (ECPs) for member agencies at a nominal cost of $2,250. Staff
quickly secured a contract with CSRMA and the draft plan should be finalized by end
of May.

In essence, the ECP will break down work tasks by job classification and assign a risk



factor for each task. The appropriate engineering, administrative and protective controls
will be assigned for each task.

Testing Employees for COVID

Staff is investigating possible approaches for pre-emptive testing of staff in the event
routine testing is determined to be necessary and feasible. The availability and cost of
testing has been rapidly evolving, and a policy for testing CAWD employees has yet to
be developed. However, the following exploratory steps have been taken:

1. Staff has looked into the availability of rapid response tests for use in screening
individuals before they come onsite to the WWTP. Staff have not found any such
rapid response tests available yet. The fastest tests readily available provide
results in about two to three days after the test. Therefore, testing employees and
vendors as a screening tool before they come onsite does not appear to be
feasible at this time.

2. Staff has obtained thermometers to take temperatures as an onsite screening tool.
Routine temperature checks have not started.

3. Staff contacted our District physician and started researching availability of
onsite COVID testing administered by a nurse practitioner. Staff have not found
any special testing services that will come to CAWD and administer tests on our
site, but we will keep looking.

4. Staff has identified several available options for COVID testing.

a. Athome testing kit provided by “Pixel by LabCorp” — This test costs $110
but is free when individual health insurance information is entered. Test
kits can be obtained online but availability of the test can be limited by the
provider and so this option may not provide an ongoing supply of testing.

b. Community Testing Sites — There are several community testing sites in

the Monterey Peninsula and Salinas Valley. Offsite testing sites vary in
cost and distance from CAWD. Staff are currently trying to develop a
potential protocol for sending employees to get tested. It could take two to
three hours of staff time (round trip) to utilize any of the community
testing sites. Community testing sites can mostly be utilized free of cost
although some sites have been charging for tests without insurance
presented.

5. Staff has contacted local private labs (Quest Diagnostics, and Lab Corp) which
revealed that the private labs do not provide test kits or administer tests at this
time. They are currently only analyzing samples provided by other organizations
who are administering the tests (such as from the community testing sites).

Mark Dias, Safety and Compliance Administrator will give a brief presentation during
the May 28 CAWD Board meeting.



FINANCIAL IMPACT

The cost for the ECP is $2,250 and can be covered under existing accounts if
reimbursement is unavailable.

The costs for the recent efforts to secure PPE and disinfectants have been modest to
date. The District has purchased or placed orders for additional supplies (i.e. gloves,
face masks, etc.). Some supplies were procured immediately. Other supplies such as
disinfectants have been obtained since the last Board report. Various styles of masks
have been obtained to use within 6 feet of coworkers. N95 masks are still in short
supply and are being used carefully.

Future engineering controls to implement the ECP may involve more significant costs;
for such things as reconfiguring work spaces at the WWTP to better separate
employees, remodeling the admin building to isolate areas used by the public from the
main office space, and/or purchasing new decontamination equipment such as UV-C
lights.

We continue to apply COVID-19 response costs to the new, specific General Ledger
number created for this event. This will enable accurate and readily available
accounting of costs.
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“Since 190 Teleconference Webinar

CALLT
Present:

Absent:

Others:

1. Presi

(See California Executive Order N-29-20 during Covid19 Pandemic)

O ORDER - ROLL CALL - The meeting was called to order at 9:02 a.m.

Directors: D’ Ambrosio, Robert Siegfried, Charlotte Townsend, Michael Rachel,
And President White
None

A quorum was present.

Via Zoom

Barbara Buikema, General Manager, Carmel Area Wastewater District (CAWD)
Rachel Lather, District Engineer, CAWD

Patrick Treanor, Plant Engineer, CAWD

Ed Waggoner, Plant Superintendent, CAWD

Chris Foley, Maintenance Superintendent, CAWD

Daryl Lauer, Collections Superintendent, CAWD

Domine Barringer, Administrative Assistant/Board Clerk, CAWD

Kristina Pacheco, Administrative Assistant/Board Clerk, CAWD

Rob Wellington, Wellington Law Offices, CAWD Legal Counsel

Jeffrey Froke, Vice President, Pebble Beach Community Service District (PBCSD)
Mike Niccum, General Manager, PBCSD

dent White expressed gratitude for the board members who submitted

comments/questions of Agenda items in advance of the meeting. The President also
acknowledged the work of staff in preparation of the meeting.

Director Townsend also wished to note the enormous amount of work that the staff
and the General Manager, Barbara Buikema, continue to do.

2. Public Comments:

No p

ublic comment

CONSENT CALENDAR: APPROVAL OF MINUTES, FINANCIAL
STATEMENTS AND MONTHLY REPORTS

The

Consent Agenda consists of routine items for which Board approval can be taken with a



single motion and vote. A Board Member may request that any item be placed on the Regular
Agenda for separate consideration.

3. Brief discussion was held of the Consent Calendar, and due to technical difficulties,
Director Siegfried left the meeting at 9:12 a.m. Discussion continued with the
remaining Board members. The Board agreed to move the formal receipt and
approval of the Consent Agenda to the end of the meeting to provide Director
Siegfried a chance for discussion.

4. Agenda Changes:
e Page 68 of the Board packet - project #18-18 status update
e Page 96 of the Board packet - language modification
e Pages 104-109 of the Board packet - inclusion of the April 28, 2020 bid
opening for project #18-17 the Hatton Canyon Pipeline Replacement Project

ACTION ITEMS BEFORE THE BOARD

Action Items consist of business which requires a vote by the Board. These items are
acted upon in the following sequence: (1) Staff Report (2) Board Questions to Staff (3) Public
Comments, and (4) Board Discussion and Action.

RESOLUTIONS

5. Resolution No. 2020-21; report given by General Manager, Barbara Buikema

Board Action
After brief discussion, a motion to approve was made by Director D’Ambrosio and
seconded by Director Townsend. Following a Roll Call vote, the Board adopted
Resolution No. 2020-21 to designate the General Manager as the District’s
Authorized Agent recognized by the State of California Governor’s Office of
Emergency Services (Cal OES).

6. Resolution No. 2020-22; report given by Collections Superintendent, Daryl Lauer,
& Principal Engineer, Rachél Lather

Director Siegfried rejoined the meeting at 9:25 a.m.

Board Action

After brief discussion, a motion to approve was made by Director Rachel and
seconded by Director D’Ambrosio. Following a Roll Call vote, the Board unanimously
adopted Resolution No. 2020-22, approving the Sewer Line Chemical Root Control
Policy.



7. Resolution No. 2020-23; report given by Collections Superintendent, Daryl Lauer

Board Action

After discussion, a motion to approve was made by Director Townsend and seconded
by Director Siegfried. Following a Roll Call vote, the Board unanimously adopted
Resolution No. 2020-23, declaring the 2008 VAC-CON Hydro/Vacuum Cleaning Truck
as surplus district property, and authorizing the General Manager to sell the vehicle
to Sunnyslope County Water District for $51,000.

8. Resolution No. 2020-24; report given by Principal Engineer, Rachél Lather

Board Action

After a brief discussion, a motion to approve was made by Director Siegfried and
seconded by Director D’Ambrosio. Following a Roll Call vote, the Board unanimously
adopted Resolution No. 2020- 24, authorizing the General Manager to contract with
PSOMAS to provide construction management and inspection services for the Hatton
Canyon Pipeline Replacement Project #18-17 in an amount of $165,020.

9. Resolution No. 2020-25; report given by Principal Engineer, Rachél Lather

Board Action

A motion to approve was made by Director Rachel and seconded by Director
Townsend. Following a Roll Call vote, the Board unanimously adopted Resolution No.
2020-25, accepting the lowest responsible bid for the Hatton Canyon Pipeline
Replacement Project #18-17, and authorizing the General Manager to contract with
that bidder for the construction of the project.

OTHER ITEMS BEFORE THE BOARD

10. Local Agency Formation Commission (LAFCO) election of a regular member to

Commission - Report by General Manager, Barbara Buikema

Board Action

A motion to approve was made by Director Siegfried and seconded by Director
D’Ambrosio. Following a Roll Call vote, the Board unanimously agreed to nominate
Warren “Pete” Poitras to the Independent Special District Representative (Regular)
seat on the Commission of LAFCO of Monterey County.

INFORMATION/DISCUSSION ITEMS

11. There was no update on the proposed Mr. Larsen sewer connection in Carmel
Highlands.



12. There was no discussion regarding the April 24, 2020 PBCSD Board meeting
report.

STAFF & BOARD MEMBER REPORTS

Staff Reports include items for which verbal reports/presentation will be provided. If a specific
presentation is planned, it will be listed, and summary information may be included with the
Agenda. Brief oral reports may be provided for items arising after the Agenda preparation. The
Board may wish to ask questions or discuss a staff report, but no action is appropriate other
than referral to staff, or request that a matter be set as a future Agenda Item.

COMMUNICATIONS

13. The General Manager’s Report - The General Manager reported that she will be on
vacation from May 11th to May 24t and the Plant Engineer will be the Acting
General Manager during that time. She also reported the Occupational Safety and
Health Administration (OSHA) requirement of employers needing to have a Risk
and Mitigation Plan for COVID-19 in place and requests that the Board approve
improvements to the Administrative building to protect employees from possible
exposure to the coronavirus that causes COVID-19. Further discussion on the
subject and the formation of a committee to complete the OSHA requirements and
additional safety of staff is needed.

14. Announcements on Subjects of Interest to the Board Made by Members of the
Board or Staff

Oral reports or announcements from Board President, Directors or staff concerning their
activities and/or meetings or conferences attended.

e There was discussion of an article that was circulated to the Board of Directors about
composting toilets. It was suggested that CAWD research composting toilets as a
potential approach for the future. The Board agreed and research and development will
be addressed by the existing Sea Level Rise Committee.

e Itwasreported that the Board retreat has been put on hold.
e Director Rachel is scheduled to attend the Friday, May 29, 2020 PBCSD Board Meeting.

e Director Townsend is scheduled to attend the Special Districts Association of
Monterey County meeting on Thursday, July 21, 2020.

e Director Townsend and Director White are scheduled to attend the Reclamation
Management Committee meeting on Wednesday, May 13, 2020 at 9:30 a.m. via a Zoom
teleconference webinar.



ACTION ITEMS BEFORE THE BOARD

Action Items consist of business which requires a vote by the Board. These items are
acted upon in the following sequence: (1) Staff Report (2) Board Questions to Staff (3) Public
Comments, and (4) Board Discussion and Action.

CONSENT CALENDAR: APPROVAL OF MINUTES, FINANCIAL
STATEMENTS AND MONTHLY REPORTS (further discussion to
include Director Siegfried)

Board Action

After a continued discussion from the beginning of the meeting that included
Director Siegfried, a motion to receive and approve was made by Director Siegfried
and seconded by Director Townsend. After a Roll Call vote, the Board unanimously
received and approved the Meeting Minutes and the following Consent

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

Calendar/Agenda items:

Budget Committee Meeting Minutes of March 23, 2020

Regular Board Meeting Minutes of March 26, 2020
Bank Statement Review by Hayashi Wayland - March 2020
Schedule of Cash Receipts and Disbursements — March 2020

Register of Disbursements - Carmel Area Wastewater District - March 2020

Register of Disbursements - CAWD /PBCSD Reclamation Project - March 2020

Financial Statements and Supplementary Schedules - March 2020

Collection System Superintendent’s Report (March, February & January 2020)

Safety and Regulatory Compliance Report — March 2020

Treatment Facility Operations Report - (March, February & January 2020)
Laboratory/Environmental Compliance Report - March 2020

Capital Projects Report/Implementation Plan

10



27.

Project Summaries

28. Plant Operations Report - March 2020
29. Maintenance Projects Report - March 2020
30. Principal Engineer Monthly Report General Engineering - March 2020
31. ADJOURNMENT
There being no further business to come before the Board, the President adjourned the meeting
at 10:17 a.m. The next Regular Meeting will be held at 9:00 a.m., Thursday, May 28, 2020 or an
alternate acceptable date, via teleconference webinar. The teleconference webinar is hosted
through Zoom and you may receive access by visiting our website homepage, www.cawd.org,
calling the District office at 831-624-1248 or via email at downstream@cawd.org.
As Reported To:
Domine Barringer, Secretary to the Board
APPROVED:

Ken White, President

1"


http://www.cawd.org/

o "’fg% CARMEL AREA WASTEWATER DISTRICT (CAWD)
= o PENSION COMMITTEE MEETING MINUTES
%w = April 29,2020 at 10:00 a.m.

ﬁi).s‘w o {od Via “Go-to-Meeting”

CALL TO ORDER - ROLL CALL The meeting commenced at 9:00 a.m.
Present: Director Michael Rachel, Trustee & Committee member
Counsel, Robert Wellington, Trustee & Committee member
General Manager, Barbara Buikema, Trustee & Committee member

Absent: None

Others: William ]. Hastie, Jr., Managing Partner, Hastie Financial Group
Haley Hitchman, Partner, Hastie Financial Group

AGENDA ITEMS:

1. Review of SAM Pension Plan performance for the 1st Quarter 2020 and Action Plan for
2nd Quarter 2020 with the Hastie Financial Group.

Following discussion of the items on the agenda no action was taken and there was

nothing further to report.

ADJOURNMENT: There being no further business to come before the Committee the meeting
adjourned at 10:45 a.m. The next Regular Board Meeting will be held at 9:00 a.m., Thursday, May 28,
2020 or an alternate, acceptable date, via ZOOM meeting.

As Reported To:

Kristina Pacheco, Secretary to the Board

APPROVED:

Ken White, President

12



HAYASHI | WAYLAND

INDEPENDENT ACCOUNTANTS’ REPORT

May 14, 2020

To the Board of Directors
Carmel Area Wastewater District

We have performed the procedures enumerated below, which were agreed to by Carmel
Area Wastewater District (CAWD), solely to assist you in connection with a determination as
to whether there were differences in the Company's recorded cash disbursements and
recorded cash receipts for the month of April 2020. CAWD is responsible for its cash
disbursements and cash receipts records. This agreed-upon procedures engagement was
conducted in accordance with attestation standards established by the American Institute
of Certified Public Accountants. The sufficiency of these procedures is solely the
responsibility of those parties specified in this report. Consequently, we make no
representation regarding the sufficiency of the procedures described below either for the
purpose for which this report has been requested or for any other purpose.

We have completed our review of your bank reconciliation for the Union Bank O&M
account, the Union Bank payroll account and the Monterey County Sweep account. This
service is limited in scope and is neither designed nor intended to deter or discover fraud,
embezzlements or any other irregularities.

The procedures we performed and the associated findings are as follows:

(1) We reviewed individual checks (or electronic images of individual checks or substitute
checks). This procedure did not reveal any differences.

(2) We examined the signatures on each check and compared them to a copy of the
signature card on file with your bank to determine if the correct authorized people
have signed the checks (we are not handwriting or forgery experts). This procedure
did not reveal any differences.

(3) We examined the payee on the check and matched it to the payee name appearing in
your cash disbursements journal. This procedure did not reveal any differences.

(4) We matched interbank account transfers. This procedure did not reveal any

differences.

26515 CARMEL RANCHO BLVD, SUITE 100, CARMEL, CA 93923 | PHONE: 831.624.5333 | FAX: 831.626.9113 | HW-CPA.COM
HAYASH! & WAYLAND ACCOUNTING & CONSULTING. LLP | LOCATIONS IN CARMEL, KING CITY, PASO ROBLES & SALINAS
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Carmel Area Wastewater District
May 14, 2020
Page 2 of 2

We were not engaged to and did not conduct an audit, the objective of which would be the
expression of an opinion on the cash disbursements records or cash receipts records,
accordingly, we do not express such an opinion. Had we performed additional procedures,
other matters might have come to our attention that would have been reported to you.

This report is intended solely for the information and use of the Board of Directors of
Carmel Area Wastewater District, and is not intended to be and should not be used by

anyone other than these specified parties.

4

Robert Lee, FA
Partner
Hayashi Wayland

Cc: Mr. Ken White, President

HAYASHI | WAYLAND

14



Carmel Area Wastewater District
Schedule of Cash Receipts and Disbursements - APRIL 2020

Capital Compensated Defend or COUNTY Union Bank Union Bank
Capital Improvement General O & M Accruals Managed Retreat Total Fund BankO & M Bank PR L.A.LF.
Fund Reserve Fund Reserve Reserve Balance Balance Balance Balance

BALANCE BEGINNING OF MONTH | $5782657 | 13429331 [  $11,205342 $209,216 | $2,000,000 | $32,716,545 $701,104 $114,749 $1,178,922
Receipts:

User Fees 2,775,543 100

Property Taxes 724,583

PBCSD Treatment Fees 180,000

Reclamation O & M reimbursement 56,426

Reclamation capital billing

Permits 3,345

PBCSD capital billing

Other misc. revenue 7,750

Interest income 182,712 1 5,933

Connection Fees

Plan Review

WI/C audit refund

CCLEAN receipts 13,491

Pooled liability dividend

Void checks

| Total Receipts | 0] 724,583 | 2,958,255 | 0] 0] 3,682,839 | 261,112 | 1] 5,933 |

Fund Transfers:

Transfers to Union Bank O&M

Transfers to Union Bank PR (225,000) 225,000

Transfer to Defend or Managed Retreat Fund

Intra-fund transfers for capital expenditures (46,389) 46,389

Rebalance Capital and O&M Reserves
| Total Transfers | (46,389)] 0] 46,389 | 0] 0] 0| (225,000)| 225,000 | 0]
Disbursements:

Operations and capital 399,200

Payroll & payroll taxes 207,528

Employee Dental reimbursements 153

CALPERS EFT 31,445

CAWD SAM pension EFT 0

CAWD pension loans EFT 587

Home Depot EFT 0

US Bank EFT 6,733

Deferred comp contributions EFT 9,035

PEHP contributions EFT 2,933

Bank/ADP fees 0 480

Highlands Bond Debt Service Payment

Annual County admin billing fee

Unfunded CALPERS liability

Void deposit check-NSF

Total Disbursements | 0] 0] 0] 0] 0] 0 438,117 219,976 0

BALANCE END OF MONTH | 5,736,267 || 14,153,914 | 14,299,986 || 209,216 || 2,000,000 | 36,399,384 299,099 119,774 1,184,856
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Carmel Area Wastewater District

Disbursements
Apr-20
|  Date Check  Vendor Description Amount |
04/01/20 34898  American Fidelity Assurance Employee insurance premiums 1,399.04
04/01/20 34899  Culligan Water C&I Exchange service for the lab and water tank 42.35
04/01/20 34900  First Alarm Quarterly billing for admin and Plant 552.39
04/01/20 34901 MetLife-Group Benefits Life insurance premium 1,173.74
04/01/20 34902  Patelco Credit Union Health Savings Accounts 5,720.33
04/01/20 34903  Scarborough Lumber (Ace Hardware) Operating supplies . 86.96
04/01/20 34904  Smifty's Janitorial Monthly service 1,110.00
04/01/20 34905  Vision Service Plan Vision insurance premium 573.30
04/02/20 34906  Unum Life Insurance Long-term disability insurance 2,009.11
04/10/20 34907  American Fidelity Assurance Company Flex and HRA accounts 662.07
04/10/20 34908  Ann Muraski COVID-19 insert for the Carmel Pine Cone 537.50
04/10/20 34909  Armbruster Goldsmith & Delvac LLP Legal services - Coastal Commission re: Sea Level Rise 16,035.66
04/10/20 34910 AT&T CALNET 3 Various phone lines for devices 1,158.22
04/10/20 34911  AutomationDirect, Inc. Parts for the Pump Station-SCADA Project #18-18 (CAPITAL) 924.23
04/10/20 34912  Barbara Buikema Reimbursement for a Liebert Cassidy Whitmore COVID-19 class 75.00
04/10/20 34913  Bryan Mailey Electric Install alarm wiring, install chiller, fix control panel at Poly Feeder, 13,899.90
relocate panel at Monte Verde & 16th, install conduit and cable at Calle La Cruz and install
PLC at lift stations for the Pump Station-SCADA Project #18-18 (CAPITAL $8,274.00)
04/10/20 34914  Buckles-Smith Electric Company Electrical supplies 581.84
04/10/20 34915  Cal-AM Water Monthly service 865.00
04/10/20 34916  Carmel Marina Corporation Plant rolloffs and admin garbage 1,964.80
04/10/20 34917  Carmel Pine Cone Negative Declaration Sludge Tanks Project #18-01 (CAPITAL $180.00) and Board letter 500.40
04/10/20 34918 Carmel Print & Copy Accounts payable envelopes 578.41
04/10/20 34919  Cintas Corporation Laundry service 696.87
04/10/20 34920 Crane Works Annual certification of eight hoists 2,042.22
04/10/20 34921  Datco Services Quarterly monitoring fees 126.75
04/10/20 34922  Del Monte Glass Shop Install two chemical resistant doors 13,711.19
04/10/20 34923  Denise Duffy & Associates CAWD Annexation Project #19-09 8,789.74
04/10/20 34924  Evantec Corporation Lab supplies 161.97
04/10/20 34925 Exceedio Install Tosibox Virtual machine for the Pump Station -SCADA Project #18-18 (CAPITAL) 852.50
04/10/20 34926  Fastenal Company Operating and safety supplies for maintenance, collections, treatment and admin. 11,514.81
04/10/20 34927  FGL Environmental Analysis of brine samples 2,725.00
04/10/20 34928  Fisher Scientific Lab supplies 471.63
04/10/20 34929 GLS US Shipping expenses for brine samples 332.13
04/10/20 34930  Grainger Safety supplies 44 .45
04/10/20 34931  Harrington Industrial Plastics Operating supplies 516.12
04/10/20 34932  Hayashi & Wayland Accounting Bank reconciliation oversight 375.00
04/10/20 34933 ICON Cloud Solutions Monthly telephone service 577.41
04/10/20 34934  Idexx Laboratories Lab supplies 317.61
04/10/20 34935  Lemos Service 76 Propane 181.43

2019-20.xls 0420
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Carmel Area Wastewater District

Disbursements
Apr-20
| Date Check  Vendor Description Amount |
04/10/20 34936 MBS Business Systems Quarterly copier billing for admin. 828.34
04/10/20 34937 McCabe & Company Travel expenses 463.33
04/10/20 34938  McMaster-Carr Operating supplies 110.28
04/10/20 34939  MNS Engineers Hatton Canyon Trail Project #18-17, Carmel Valley Sewer Expansion Study and 7,883.75
the Upper Rancho Canada Pipe Relocation Project #19-13 (CAPITAL $7,778.75)
04/10/20 34940 Monterey Auto Supply Battery and deposit 571.75
04/10/20 34941  Murphy Austin Adams Schoenfeld LLP CRFree Project legal expense regarding option agreement 10,810.00
04/10/20 34942  Pacific EcoRisk NPDES Toxicity Testing sample analysis 5,229.61
04/10/20 34943  Peninsula Welding & Medical Supply Non-liquid cylinders rented for the lab 103.20
04/10/20 34944  Pure Water Monthly service with additional bottles for COVID-19 501.25
04/10/20 34945 Quill LLC Plant and admin office supplies 515.26
04/10/20 34946  Quinn Company Oil and coolant 91.85
04/10/20 34947 R&B Company Operating supplies 196.89
04/10/20 34948 Raymond DeOcampo Dental 153.00
04/10/20 34949  Rincon Consultants Upper Rancho Canada Pipe Relocation Project #19-13 (CAPITAL) 2,673.75
04/10/20 34950 Rockwell Solutions Backplate and upper cutter for the food waste system 2,710.26
04/10/20 34951  Rooter King of Monterey County Refund of permit fees for work changes 225.00
04/10/20 34952 Solenis LLC Praestol K 144 L-NA chemical 21,490.22
04/10/20 34953  SRT Consultants Carmel Meadow Gravity Sewer Project #19-03 (CAPITAL) 4,645.00
04/10/20 34954  State Water Resources Control Board Employee certificate renewal 150.00
04/10/20 34955  Streamline Website maintenance 400.00
04/10/20 34956  Teledyne Instruments Lab supplies 324.33
04/10/20 34957 Town & Country Gardening Monthly service 610.00
04/10/20 34958 ULINE Sanitizing foot bath systems for admin and the Plant 1,662.14
04/10/20 34959  Univar USA Inc. Sodium bisulfate 14,326.87
04/10/20 34960  Wellington Law Offices Legal services for the Plant and admin. 8,500.00
04/10/20 34961 BTJ Enterprises Newsletter postage 2,041.19
04/16/20 34962  American Fidelity Assurance Company Flex accounts 123.07
04/16/20 34963  Applied Marine Sciences CCLEAN expense 14,777.25
04/16/20 34964  Cal-AM Water Monthly service 96.68
04/16/20 34965 CAWD\PBCSD Reclamation Project Reimbursement for tertiary lab PG&E 571.27
04/16/20 34966 Comcast New installations for Calle La Cruz & Bay and Scenic pump stations 644.13
04/16/20 34967 Comcast Pump stations internet 109.78
04/16/20 34968  Ferguson Enterprises Tee for the Highlands 215.29
04/16/20 34969  Frisch Engineering Pump Stations SCADA Project #18-18 (CAPITAL) 14,875.00
04/16/20 34970  Kennedy/Jenks Consultants Mech/Elec Rehab & Sludge Holding Tank Project 18-01 (CAPITAL) 5,216.25
04/16/20 34971  Liberty Composting Sludge hauling 8,784.88
04/16/20 34972  Pacific Gas & Electric Monthly service 33,188.96
04/16/20 34973  Schaff & Wheeler Ecosystem Protection Barrier Impact analysis 6,105.00
04/24/20 34974  American Fidelity Assurance Company Flex accounts 123.07
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Carmel Area Wastewater District

Disbursements
Apr-20
| Date Check Vendor Description Amount

04/24/20 34975  Ann Muraski Spring/Summer newsletter design 12,475.00
04/24/20 34976  AT&T Mobility Cell service 793.24
04/24/20 34977 AT&T Admin building alarm 41.04
04/24/20 34978 BTJ Enterprises Newsletter sorting and mailing 790.90
04/24/20 34979  Carmel Pine Cone Publication of the "What not to flush" notice 960.00
04/24/20 34980 Cintas Corporation Laundry service 360.85
04/24/20 34981  Clark Pest Control Plant service 273.00
04/24/20 34982  Coastal Paving & Excavating Manhole and sewer line repairs at various locations 71,389.13
04/24/20 34983  Department of Forestry & Fire Protection Labor around the Plant perimeter landscaping 1,122.90
04/24/20 34984  Evantec Corporation Lab supplies 249.93
04/24/20 34985 Evoqua Water Technologies USGI polyblend B-controller 2,136.30
04/24/20 34986  Fastenal Company Operating supplies 293.75
04/24/20 34987  Ferguson Enterprises Boiler pressure relief valve 581.01
04/24/20 34988 FGL Environmental Sample analysis for metals, wet chemistry and EPA 625 pest 1,035.00
04/24/20 34989  QGrainger Hand tools 65.03
04/24/20 34990 Manco Install Tosibox Virtual machine for the Pump Station -SCADA Project #18-18 (CAPITAL) 969.75
04/24/20 34991  McMaster-Carr Marine grade moisture resistant HDPE 327.17
04/24/20 34992  M-I-CInc. Varec-Biogas cover plate gasket for the flame arrester 705.76
04/24/20 34993  Monterey Bay Analytical Services Sample analysis 349.00
04/24/20 34994  Monterey Tire Service Tires for three collection vehicles 2,826.78
04/24/20 34995  Public Agency Coalition Enterprise Health insurance premium 28,218.02
04/24/20 34996  Thermo Fisher Scientific Lab furnace repair 1,220.25
04/24/20 34997  Univar USA Inc. Sodium hypochlorite 3,781.79
04/24/20 34998  Weco Industries Warthog cleaning nozzle and repair kits 2,020.41
04/29/20 34999  Allied Fluid Products Gasket 425.62

399,352.61
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CAWD/PBCSD Reclamation Project

Disbursements
Apr-20
Date Check Vendor Description Amount

04/10/20 8758 Armbruster Goldsmith & Delvac Legal fees for Coastal Commission re: Sea Level Rise 4,008.92
04/10/20 8759 Brenntag Pacific Ammonium hydroxide 3,560.28
04/10/20 8760 Bryan Mailey Electric Repair tertiary main breaker 4950.00
04/10/20 8761 Crane Works Hoist certification 257.78
04/10/20 8762 Evantec Corporation Lab supplies 161.97
04/10/20 8763 Fastenal Company Operating supplies 206.82
04/10/20 8764 Fisher Scientific Lab supplies 8.98
04/10/20 8765 Gavilan/Salinas Crane & Rigging Pull pump for repair 1,000.00
04/10/20 8766 Hach Company Annual subscriptions for Claros Base Package and MSM Connected Sensor 1,200.00
04/10/20 8767 Harrington Industrial Plastics Supplies for the MF Feed Pipe Project (CAPITAL $1,982.38) 2,057.25
04/10/20 8768 Idexx Laboratories Lab supplies 271.34
04/10/20 8769 McCabe & Company Coastal Commission consulting travel expenses 115.83
04/10/20 8770 Microgenics Corporation Lab supplies 585.63
04/10/20 8771 Pebble Beach Company Bond principal and interest, letter of credit fees current and past and project rep costs 271,127.34
04/10/20 8772 Shape Incorporated Supplies for the MF Feed Pipe Project (CAPITAL) 1,520.79
04/10/20 8773 Thermo Electron North America 6-Port valve assembly kits 1,432.23
04/10/20 8774 Wellington Law Offices Reclamation Management Committee meeting 342.00
04/16/20 8775 Allied Fluid Products Operating supplies 1,205.59
04/16/20 8776 CAWD O&M, aeration and secondary PG&E reimbursements 56,426.12
04/16/20 8777 Harrington Industrial Plastics PVC elbows and flanges 881.08
04/16/20 8778 Pacific Gas & Electric Tertiary and MF/RO 14,888.07
04/23/20 8779 Brenntag Pacific Ammonium hydroxide 3,580.54
04/23/20 8780 Cal-Am Water Hydrant meter K 2,413.04
04/23/20 8781 Evantec Corporation Lab supplies 151.72
04/23/20 8782 Evoqua Water Technologies Diaphragm and kit, valves and parts 2,604.23
04/23/20 8783 Fastenal Company Operating supplies 296.66
04/23/20 8784 Harrington Industrial Plastics Operating supplies 90.06
04/23/20 8785 Kaeser Compressors Repair dryer 895.81
04/23/20 8786 PBCSD O&M and capital billings (CAPITAL $528,158.68) 566,073.56
04/23/20 8787 T&T Valve and Instruments Speed control mufflers 288.54
04/23/20 8788 Vincent Electric Motor Diagnose problems with mixers 1,776.00

939,918.18
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Carmel Area Wastewater District
Balance Sheet

April 2020

ASSETS
Current Assets

Cash
Cash 38,003,112.22

TOTAL Cash 38,003,112.22
Other Current Assets
Other Current Assets 293,514.19

TOTAL Other Current Assets 293.514.19

TOTAL Current Assets 38,296,626.41
Fixed Assets

Land
Land 308,059.76

TOTAL Land 308,059.76
Treatment Structures
Treatment Structures 70,049,164.20

TOTAL Treatment Structures 70,049,164.20
Treatment Equipment
Treatment Equipment 7,909,349.37

TOTAL Treatment Equipment 7,909,349.37
Collection Structures
Collection Structures 1,040,749.41

TOTAL Collection Structures 1,040,749.41
Collection Equipment
Collection Equipment 949,252.97

TOTAL Collection Equipment 949,252.97
Sewers 11,119,419.83
Disposal Facilities

Disposal Facilities 1,352,472.64

TOTAL Disposal Facilities 1,352,472.64
Other Fixed Assets

Other Fixed Assets 4,256,215.86
TOTAL Other Fixed Assets 4,256,215.86
Capital Improvement Projects

Capital Improvement Projects 3,297,986.66

TOTAL Capital Improvement Projects 3,297,986.66
Accumulated depreciation (48,548,769.63)

TOTAL Fixed Assets 51,733,901.07

Other Assets
Other Assets 636,741.50

TOTAL Other Assets 636,741.50
TOTAL ASSETS 90,667,268.98

5/15/2020 3:21:05 PM Balance Sheet - Custom Page 1
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Carmel Area Wastewater District

Balance Sheet
April 2020
LIABILITIES

Current Liabilities

Current Liabilities 217,258.58
TOTAL Current Liabilities 217,258.58
Long-Term Liabilities

Long Term Liabilities 1,145,095.60
TOTAL Long-Term Liabilities 1,145,095.60

TOTAL LIABILITIES 1,362,354.18

NET POSITION

Net Assets 82,222,714.86

Year-to-Date Earnings 7,082,199.94

TOTAL NET POSITION 89,304,914.80

TOTAL LIABILITIES & NET POSITION 90,667,268.98

5/15/2020 3:21:05 PM

Balance Sheet - Custom

Page 2
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Carmel Area Wastewater District

Budgeted Income Statement
Year-to-Date Variance, April 2020 - current month, Consolidated by

account

10 Months Ended 10 Months Ended

April 30, 2020 April 30, 2020 Variance
Budget Fav/<Unf> % Var
Income
Revenue 9,942,431.79 9,668,718.10 273,713.69 2.8%
TOTAL Income 9,942,431.79 9,668,718.10 273,713.69 2.8%
Adjustments
Discounts 1,171.12 0.00 1,171.12
TOTAL Adjustments 1,171.12 0.00 1,171.12
R 9,943,602.91 9,668,718.10 274,884.81 2.8%
**¥¥¥% QPERATING INCOME 9,943,602.91 9,668,718.10 274,384.81 2.8%
Operating Expenses
Salaries and Payroll Taxes
Salaries and Payroll Taxes 2,749,264.78 2,696,689.16 (52,575.62) -1.9%
TOTAL Salaries and Payroll Taxes 2,749,264.78 2,696,689.16 (52,575.62) -1.9%
Employee Benefits
Employee Benefits 508,762.96 693,401.66 184,638.70 26.6 %
TOTAL Employee Benefits 508,762.96 693,401.66 184,638.70 26.6 %
Director's Expenses
Director's Expenses 21,430.89 25,374.90 3,944.01 15.5%
TOTAL Director's Expenses 21,430.89 25,374.90 3,944.01 155%
Truck and Auto Expenses
Truck and Auto Expenses 51,538.47 59,021.90 7,483.43 12.7%
TOTAL Truck and Auto Expenses 51,538.47 59,021.90 7,483.43 12.7%
General and Administrative
General and Administrative 396,732.31 730,180.00 333,447.69 45.7%
TOTAL General and Administrative 396,732.31 730,180.00 333,447.69 457 %
Office Expense
Office Expense 60,148.26 41,600.20 (18,548.06) -44.6%
TOTAL Office Expense 60,148.26 41,600.20 (18,548.06) -44.6%
Operating Supplies
Operating Supplies 293,831.85 318,879.00 25,047.15 79 %
TOTAL Operating Supplies 293,831.85 318,879.00 25,047.15 7.9 %
Contract Services
Contract Services 759,497.06 1,067,331.80 307,834.74 28.8 %
TOTAL Contract Services 759,497.06 1,067,331.80 307,834.74 28.8%
5/15/2020 4:52:37 PM YTD Variance - Custom Page 1
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Carmel Area Wastewater District

Budgeted Income Statement
Year-to-Date Variance, April 2020 - current month, Consolidated by

account

10 Months Ended 10 Months Ended

April 30, 2020 April 30, 2020 Variance
Budget Fav/<Unf> % Var
Repairs and Maintenance
Repairs and Maintenance 357,809.33 690,249.80 332,440.47 48.2 %
TOTAL Repairs and Maintenance 357,809.33 690,249.80 332,440.47 48.2 %
Utilities
Utilities 296,543.98 381,004.20 84,460.22 22.2%
TOTAL Utilities 296,543.98 381,004.20 84,460.22 222 %
Travel and Meetings
Travel and Meetings 44,694.55 71,700.80 27,006.25 37.7%
TOTAL Travel and Meetings 44,694.55 71,700.80 27,006.25 377 %
Permits and Fees
Permits and Fees 60,274.75 80,642.00 20,367.25 253 %
TOTAL Permits and Fees 60,274.75 80,642.00 20,367.25 253 %
Memberships and Subscriptions
Memberships and Subscriptions 34,022.70 34,770.10 747.40 2.1%
TOTAL Memberships and Subscriptions 34,022.70 34,770.10 747.40 21%
Safety
Safety 56,916.88 57,745.90 829.02 1.4%
TOTAL Safety 56,916.88 57,745.90 829.02 1.4%
Other Expenses
Other Expense 28,278.68 35,793.40 7,514.72 21.0%
TOTAL Other Expenses 28,278.68 35,793.40 7,514.72 21.0 %
TOTAL Operating Expenses 5,719,747 .45 6,984,384.82 1,264,637.37 18.1 %
ki QPERATING INCOME (LOSS) 4,223,855.46 2,684,333.28 1,539,522.18 574 %
Non-op Income, Expense, Gain or Loss
Other Income or Gain
Other Income, Gain, Expense and Loss 2,858,344.48 2,021,578.00 836,766.48 41.4%
TOTAL Other Income or Gain 2,858,344 .48 2,021,578.00 836,766.48 414 %
TOTAL Non-op Income, Expense, Gain or Loss 2,858,344 .48 2,021,578.00 836,766.48 414 %
#kkkd NET INCOME (LOSS) 7,082,199.94 4,705,911.28 2,376,288.66 50.5%
kit NET INCOME (LOSS) 7,082,199.94 4,705,911.28 2,376,288.66 50.5%
5/15/2020 4:52:37 PM YTD Variance - Custom Pa&%
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Carmel Area Wastewater District
Budgeted Operating Expenses-Maint. Plant

Year-to-Date Variance, April 2020 - current month, Consolidated by
account, Department 4

10 Months Ended 10 Months Ended

April 30, 2020 April 30, 2020 Variance
Budget Fav/<Unf> % Var
Hkkokkk 0.00 0.00 0.00
*kkdkx QOPERATING INCOME 0.00 0.00 0.00
Operating Expenses
Salaries and Payroll Taxes
Salaries and Payroll Taxes 372,651.46 460,917.72 88,266.26 192 %
TOTAL Salaries and Payroll Taxes 372,651.46 460,917.72 88,266.26 19.2 %
Employee Benefits
Employee Benefits 94,185.95 113,660.00 19,474.05 171 %
TOTAL Employee Benefits 94,185.95 113,660.00 19,474.05 171 %
Truck and Auto Expenses
Truck and Auto Expenses 2,208.36 10,166.80 7,958.44 783 %
TOTAL Truck and Auto Expenses 2,208.36 10,166.80 7,958.44 78.3 %
General and Administrative
General and Administrative 12,206.88 0.00 (12,206.88)
TOTAL General and Administrative 12,206.88 0.00 (12,206.88)
Office Expense
Office Expense 15,290.65 3,083.30 (12,207.35) -3959%
TOTAL Office Expense 15,290.65 3,083.30 (12,207.35) -395.9%
Operating Supplies
Operating Supplies 33,446.46 54,999.90 21,553.44  392%
TOTAL Operating Supplies 33,446.46 54,999.90 21,553.44 39.2%
Contract Services
Contract Services 274,247.07 483,833.30 209,586.23 433 %
TOTAL Contract Services 274,247.07 483,833.30 209,586.23 433 %
Repairs and Maintenance
Repairs and Maintenance 138,680.08 331,666.60 192,986.52 58.2%
TOTAL Repairs and Maintenance 138,680.08 331,666.60 192,986.52 58.2 %
Utilities
Utilities 2,758.31 1,750.00 (1,008.31) -57.6%
TOTAL Utilities 2,758.31 1,750.00 (1,008.31) -57.6%
Travel and Meetings
Travel and Meetings 4,914.57 10,666.60 5,752.03 53.9%
5/15/2020 3:48:07 PM YTD Variance - Custom Paﬂ
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Carmel Area Wastewater District

Budgeted Operating Expenses-Maint. Plant

Year-to-Date Variance, April 2020 - current month, Consolidated by

account, Department 4

10 Months Ended 10 Months Ended

April 30, 2020 April 30, 2020 Variance
Budget Fav/<Unf> % Var
TOTAL Travel and Meetings 4,914.57 10,666.60 5,752.03 539 %
Memberships and Subscriptions
Memberships and Subscriptions 2,189.60 1,966.70 (222.90) -113%
TOTAL Memberships and Subscriptions 2,189.60 1,966.70 (222.90) -11.3%
Safety
Safety 28,922.03 43,700.10 14,778.07 338%
TOTAL Safety 28,922.03 43,700.10 14,778.07 33.8%
TOTAL Operating Expenses 981,701.42 1,516,411.02 534,709.60 353%
*xxxi* QPERATING INCOME (LOSS) (981,701.42) (1,516,411.02) 534,709.60 353 %
*#i30% NET INCOME (LOSS) (981,701.42) (1,516,411.02) 534,709.60 353%
**kkkk NET INCOME (LOSS) (981,701.42) (1,516,411.02) 534,709.60 353%

5/15/2020 3:48:07 PM

YTD Variance - Custom

Page?
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Carmel Area Wastewater District

Budgeted Operating Expenses-Collections

Year-to-Date Variance, April 2020 - current month, Consolidated by
account, Department 5

10 Months Ended 10 Months Ended

April 30, 2020 April 30, 2020 Variance
Budget Fav/<Unf> % Var
ks 0.00 0.00 0.00
*kkkdik QPERATING INCOME 0.00 0.00 0.00
Operating Expenses
Salaries and Payroll Taxes
Salaries and Payroll Taxes 477,643.62 435,680.42 (41,963.20) -9.6 %
TOTAL Salaries and Payroll Taxes 477,643.62 435,680.42 (41,963.20) -9.6 %
Employee Benefits
Employee Benefits 133,032.68 147,790.40 14,757.72 10.0 %
TOTAL Employee Benefits 133,032.68 147,790.40 14,757.72 10.0 %
Truck and Auto Expenses
Truck and Auto Expenses 46,627.29 45,816.70 (810.59) -1.8%
TOTAL Truck and Auto Expenses 46,627.29 45,816.70 (810.59) -1.8%
General and Administrative
General and Administrative 68,929.58 178,500.00 109,570.42 61.4%
TOTAL General and Administrative 68,929.58 178,500.00 109,570.42 61.4%
Office Expense
Office Expense 5,353.47 9,833.50 4,480.03 45.6 %
TOTAL Office Expense 5,353.47 9,833.50 4,480.03 45.6 %
Operating Supplies
Operating Supplies 28,215.86 17,500.00 (10,715.86) -61.2%
TOTAL Operating Supplies 28,215.86 17,500.00 (10,715.86) -61.2%
Contract Services
Contract Services 118,023.55 184,170.90 66,147.35 359%
TOTAL Contract Services 118,023.55 184,170.90 66,147.35 359%
Repairs and Maintenance
Repairs and Maintenance 156,008.47 282,083.30 126,074.83 44.7 %
TOTAL Repairs and Maintenance 156,008.47 282,083.30 126,074.83 44.7 %
Utilities
Utilities 33,453.08 32,191.70 (1,261.38) -3.9%
TOTAL Utilities 33,453.08 32,191.70 (1,261.38) -3.9%
Travel and Meetings
Travel and Meetings 13,544.88 15,754.10 2,209.22 14.0 %
5/15/2020 3:49:54 PM YTD Variance - Custom Page |
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Carmel Area Wastewater District

Budgeted Operating Expenses-Collections
Year-to-Date Variance, April 2020 - current month, Consolidated by

account, Department 5

10 Months Ended 10 Months Ended

April 30, 2020 April 30, 2020 Variance
Budget Fav/<Unf> % Var
TOTAL Travel and Meetings 13,544.88 15,754.10 2,209.22 14.0 %
Permits and Fees
Permits and Fees 5,816.00 5,750.00 (66.00) -1.1%
TOTAL Permits and Fees 5,816.00 5,750.00 (66.00) -1.1%
Memberships and Subscriptions
Memberships and Subscriptions 2,078.86 1,728.30 (350.56) -203%
TOTAL Memberships and Subscriptions 2,078.86 1,728.30 (350.56) -203%
Safety
Safety 9,497.60 11,629.10 2,131.50 18.3 %
TOTAL Safety 9,497.60 11,629.10 2,131.50 18.3 %
Other Expenses
Other Expense 156.00 166.70 10.70 6.4 %
TOT AL Other Expenses 156.00 166.70 10.70 6.4 %
TOTAL Operating Expenses 1,098,380.94 1,368,595.12 270,214.18 19.7 %
*¥#%%% OPERATING INCOME (LOSS) (1,098,380.94) (1,368,595.12) 270,214.18 19.7 %
*rrdkk NET INCOME (LOSS) (1,098,380.94) (1,368,595.12) 270,214.18 19.7 %
**x*++ NET INCOME (LOSS) (1,098,380.94) (1,368,595.12) 270,214.18 19.7 %

5/15/2020 3:49:54 PM

YTD Variance - Custom

Page 2
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Carmel Area Wastewater District

Budgeted Operating Expenses-Treatment

Year-to-Date Variance, April 2020 - current month, Consolidated by
account, Department 6

10 Months Ended 10 Months Ended

April 30, 2020 April 30, 2020 Variance
Budget Fav<Unf> % Var
R 0.00 0.00 0.00
*kkkik OPERATING INCOME 0.00 0.00 0.00
Operating Expenses
Salaries and Payroll Taxes
Salaries and Payroll Taxes 916,613.11 861,952.42 (54,660.69) -6.3 %
TOTAL Salaries and Payroll Taxes 916,613.11 861,952.42 (54,660.69) -6.3 %
Employee Benefits
Employee Benefits 190,848.30 241,534.26 50,685.96 21.0%
TOTAL Employee Benefits 190,848.30 241,534.26 50,685.96 21.0 %
Truck and Auto Expenses
Truck and Auto Expenses 240.03 1,800.00 1,559.97 86.7 %
TOTAL Truck and Auto Expenses 240.03 1,800.00 1,559.97 86.7 %
General and Administrative
General and Administrative 225,922.89 198,396.70 (27,526.19) -13.9%
TOTAL General and Administrative 225,922.89 198,396.70 (27,526.19) -139%
Office Expense
Office Expense 11,951.79 14,166.70 2,214.91 15.6 %
TOTAL Office Expense 11,951.79 14,166.70 2,214.91 15.6 %
Operating Supplies
Operating Supplies 219,209.64 234,295.80 15,086.16 6.4 %
TOTAL Operating Supplies 219,209.64 234,295.80 15,086.16 6.4 %
Contract Services
Contract Services 283,933.94 248,466.70 (35,467.24) -14.3 %
TOTAL Contract Services 283,933.94 248,466.70 (35,467.24) -143%
Repairs and Maintenance
Repairs and Maintenance 49,621.98 69,166.60 19,544.62 28.3%
TOTAL Repairs and Maintenance 49,621.98 69,166.60 19,544.62 283 %
Utilities
Utilities 245,067.32 328,966.70 83,899.38 25.5%
TOTAL Utilities 245,067.32 328,966.70 83,899.38 25.5%
Travel and Meetings
Travel and Meetings 19,053.03 25,530.10 6,477.07 254 %
5/15/2020 3:51:39 PM YTD Variance - Custom Page 1
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Carmel Area Wastewater District

Budgeted Operating Expenses-Treatment
Year-to-Date Variance, April 2020 - current month, Consolidated by

account, Department 6

10 Months Ended 10 Months Ended

April 30, 2020 April 30, 2020 Variance
Budget Fav/<Unf> % Var
TOTAL Travel and Meetings 19,053.03 25,530.10 6,477.07 254 %
Permits and Fees
Permits and Fees 35,066.75 48,500.00 13,433.25 27.7%
TOTAL Permits and Fees 35,066.75 48,500.00 13,433.25 27.7%
Memberships and Subscriptions
Memberships and Subscriptions 2,221.90 4,513.40 2,291.50 50.8 %
TOTAL Memberships and Subscriptions 2,221.90 4,513.40 2,291.50 50.8 %
Safety
Safety 9,934.45 0.00 (9,934 .45)
TOTAL Safety 9,934 .45 0.00 (9,934 .45)
Other Expenses
Other Expense 70.00 1,666.70 1,596.70 95.8 %
TOTAL Other Expenses 70.00 1,666.70 1,596.70 95.8%
TOTAL Operating Expenses 2,209,755.13 2,278,956.08 69,200.95 30%
*rxxx% OPERATING INCOME (LOSS) (2,209,755.13) (2,278,956.08) 69,200.95 3.0%
**xrxx NET INCOME (LOSS) (2,209,755.13) (2,278,956.08) 69,200.95 30%
**+44% NET INCOME (LOSS) (2,209,755.13) (2,278,956.08) 69,200.95 3.0%

5/15/2020 3:51:39 PM

YTD Variance - Custom

Page2
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Carmel Area Wastewater District
Budgeted Operating Expenses-Admin.

Year-to-Date Variance, April 2020 - current month, Consolidated by
account, Department 7

10 Months Ended 10 Months Ended

April 30, 2020 April 30, 2020 Variance
Budget Fav/<Unf> % Var
ke ok 0.00 0.00 0.00
##dkkt OPERATING INCOME 0.00 0.00 0.00
Operating Expenses
Salaries and Payroll Taxes
Salaries and Payroll Taxes 522,421.79 550,469.60 28,047.81 5.1%
TOTAL Salaries and Payroll Taxes 522,421.79 550,469.60 28,047.81 5.1%
Employee Benefits
Employee Benefits 90,696.03 190,417.00 99,720.97 524 %
TOTAL Employee Benefits 90,696.03 190,417.00 99,720.97 524 %
Director's Expenses
Director's Expenses 20,730.89 24,674.90 3,944.01 16.0 %
TOTAL Director's Expenses 20,730.89 24,674.90 3,944.01 16.0 %
Truck and Auto Expenses
Truck and Auto Expenses 2,462.79 1,238.40 (1,224.39)  -98.9%
TOTAL Truck and Auto Expenses 2,462.79 1,238.40 (1,224.39) -989%
General and Administrative
General and Administrative 75,775.43 353,283.30 277,507.87 78.6 %
TOTAL General and Administrative 75,775.43 353,283.30 277,507.87 78.6 %
Office Expense
Office Expense 27,257.91 14,516.70 (12,741.21) -87.8 %
TOTAL Office Expense 27,257.91 14,516.70 (12,741.21) -87.8%
Operating Supplies
Operating Supplies 699.67 1,250.00 550.33 44.0 %
TOTAL Operating Supplies 699.67 1,250.00 550.33 44.0 %
Contract Services
Contract Services 76,109.87 149,194.20 73,084.33 49.0 %
TOTAL Contract Services 76,109.87 149,194.20 73,084.33 49.0 %
Repairs and Maintenance
Repairs and Maintenance 6,355.89 2,083.30 (4,272.59) -205.1%
TOTAL Repairs and Maintenance 6,355.89 2,083.30 (4,272.59) -205.1%
Utilities
Utilities 15,235.40 18,095.80 2,860.40 15.8 %

5/15/2020 3:54:24 PM YTD Variance - Custom Page 1
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Carmel Area Wastewater District
Budgeted Operating Expenses-Admin.

Year-to-Date Variance, April 2020 - current month, Consolidated by
account, Department 7

10 Months Ended 10 Months Ended

April 30, 2020 April 30, 2020 Variance
Budget Fav/<Unf> % Var
TOTAL Utilities 15,235.40 18,095.80 2,860.40 15.8 %
Travel and Meetings
Travel and Meetings 7,182.07 19,750.00 12,567.93 63.6 %
TOTAL Travel and Meetings 7,182.07 19,750.00 12,567.93 63.6 %
Permits and Fees
Permits and Fees 19,392.00 19,392.00 0.00
TOTAL Permits and Fees 19,392.00 19,392.00 0.00
Memberships and Subscriptions
Memberships and Subscriptions 26,600.74 26,561.70 (39.04) -0.1%
TOTAL Memberships and Subscriptions 26,600.74 26,561.70 (39.04) -0.1 %
Safety
Safety 8,357.62 1,166.70 (7,190.92) -616.3%
TOTAL Safety 8,357.62 1,166.70 (7,190.92) -616.3%
Other Expenses
Other Expense 28,052.68 33,960.00 5,907.32 17.4 %
TOTAL Other Expenses 28,052.68 33,960.00 5,907.32 174 %
TOTAL Operating Expenses 927,330.78 1,406,053.60 478,722.82 34.0 %
*+x¥%% OPERATING INCOME (LOSS) (927,330.78) (1,406,053.60) 478,722.82 34.0%
**xxtk NET INCOME (LOSS) (927,330.78) (1,406,053.60) 478,722.82 34.0%
*¥#¥%%% NET INCOME (LOSS) (927,330.78) (1,406,053.60) 478,722.82 34.0 %

5/15/2020 3:54:24 PM YTD Variance - Custom Page 2
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Carmel Area Wastewater District

Budgeted Operating Expenses-Reclamation

Year-to-Date Variance, April 2020 - current month, Consolidated by
account, Department 8

10 Months Ended 10 Months Ended

5/15/2020 3:56:16 PM

YTD Variance - Custom

April 30, 2020 April 30, 2020 Variance
Budget Fav/<Unf> % Var
ke 0.00 0.00 0.00
*ikkik OPERATING INCOME 0.00 0.00 0.00
Operating Expenses
Salaries and Payroll Taxes
Salaries and Payroll Taxes 451,565.11 386,386.00 (65,179.11) -16.9%
TOTAL Salaries and Payroll Taxes 451,565.11 386,386.00 (65,179.11) -169%
Director's Expenses
Director's Expenses 700.00 700.00 0.00
TOTAL Director's Expenses 700.00 700.00 0.00
General and Administrative
General and Administrative 13,897.53 0.00 (13,897.53)
TOTAL General and Administrative 13,897.53 0.00 (13,897.53)
Office Expense
Office Expense 64.96 0.00 (64.96)
TOTAL Office Expense 64.96 0.00 (64.96)
Operating Supplies
Operating Supplies 5,677.02 7,083.30 1,406.28 19.9 %
TOTAL Operating Supplies 5,677.02 7,083.30 1,406.28 19.9 %
Contract Services
Contract Services 817.63 0.00 (817.63)
TOTAL Contract Services 817.63 0.00 (817.63)
Repairs and Maintenance
Repairs and Maintenance 2,662.90 3,583.30 920.40 25.7%
TOTAL Repairs and Maintenance 2,662.90 3,583.30 920.40 25.7%
Utilities
Utilities 29.87 0.00 (29.87)
TOTAL Utilities 29.87 0.00 (29.87)
Memberships and Subscriptions
Memberships and Subscriptions 931.60 0.00 (931.60)
TOTAL Memberships and Subscriptions 931.60 0.00 (931.60)
Safety
Safety 205.18 1,250.00 1,044.82 83.6 %

Page |
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Carmel Area Wastewater District

Budgeted Operating Expenses-Reclamation

Year-to-Date Variance, April 2020 - current month, Consolidated by
account, Department 8

10 Months Ended 10 Months Ended

April 30, 2020 April 30, 2020 Variance
Budget Fav/<Unf> % Var
TOTAL Safety 205.18 1,250.00 1,044.82 83.6%
TOTAL Operating Expenses 476,551.80 399,002.60 (77,549.20) -19.4 %
#+++++ QPERATING INCOME (LOSS) (476,551.80) (399,002.60) (77,549.20)  -19.4%
#+x+44 NET INCOME (LOSS) (476,551.80) (399,002.60) (77,549.20)  -19.4%
x¥*d4+ NET INCOME (LOSS) (476,551.80) (399,002.60) (77,549.20) -19.4 %

5/15/2020 3:56:16 PM YTD Variance - Custom Page 2
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Carmel Area Wastewater District

Budgeted Income Stmt.-Waste to Energy

Year-to-Date Variance, April 2020 - current month, Consolidated by
account, Department 9

10 Months Ended 10 Months Ended

April 30, 2020 April 30, 2020 Variance
Budget Fav/<Unf> % Var
Income
Revenue 8,393.85 833.30 7,560.55  907.3 %
TOTAL Income 8,393.85 833.30 7,560.55 9073 %
skeksk gk 8,393.85 833.30 7,560.55  907.3%
*kbkk QPERATING INCOME 8,393.85 833.30 7,560.55  907.3%
Operating Expenses
Salaries and Payroll Taxes
Salaries and Payroll Taxes 6,509.56 108.00 (6,401.56) -5927.4 %
TOTAL Salaries and Payroll Taxes 6,509.56 108.00 (6,401.56) -5927.4 %
Operating Supplies
Operating Supplies 6,525.89 1,666.70 (4,859.19) -291.5%
TOTAL Operating Supplies 6,525.89 1,666.70 (4,859.19) -2915%
Contract Services
Contract Services 2,100.00 0.00 (2,100.00)
TOTAL Contract Services 2,100.00 0.00 (2,100.00)
Repairs and Maintenance
Repairs and Maintenance 4,181.72 0.00 (4,181.72)
TOTAL Repairs and Maintenance 4,181.72 0.00 (4,181.72)
Permits and Fees
Permits and Fees 0.00 7,000.00 7,000.00 100.0 %
TOTAL Permits and Fees 0.00 7,000.00 7,000.00 100.0 %
TOTAL Operating Expenses 19,317.17 8,774.70 (10,542.47) -120.1%
#*kxx% OPERATING INCOME (LOSS) (10,923.32) (7,941.40) (2,981.92) -375%
*rkrex NET INCOME (LOSS) (10,923.32) (7,941.40) (2,981.92) -37.5%
**x44% NET INCOME (LOSS) (10,923.32) (7,941.40) (2,981.92) -37.5%

5/15/2020 3:59:.07 PM YTD Variance - Custom Page 1
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Carmel Area Wastewater District
Budgeted Income Stmt.-Brine Disposal

Year-to-Date Variance, April 2020 - current month, Consolidated by

account, Department 10

10 Months Ended 10 Months Ended

April 30, 2020 April 30, 2020 Variance
Budget Fav/<Unf> % Var
Income
Revenue 83,931.87 100,000.00 (16,068.13) -16.1%
TOTAL Income 83,931.87 100,000.00 (16,068.13) -16.1%
Hdokdodok 83,931.87 100,000.00 (16,068.13) -16.1%
*kdkkk QPERATING INCOME 83,931.87 100,000.00 (16,068.13) -16.1%
Operating Expenses
Salaries and Payroll Taxes
Salaries and Payroll Taxes 1,860.13 1,175.00 (685.13) -58.3%
TOTAL Salaries and Payroll Taxes 1,860.13 1,175.00 (685.13) -58.3 %
Office Expense
Office Expense 22948 0.00 (229.48)
TOTAL Office Expense 22948 0.00 (229.48)
Operating Supplies
Operating Supplies 57.31 2,083.30 2,025.99 97.2%
TOTAL Operating Supplies 57.31 2,083.30 2,025.99 97.2%
Contract Services
Contract Services 4,265.00 1,666.70 (2,598.30) -155.9%
TOTAL Contract Services 4,265.00 1,666.70 (2,598.30) -1559%
Repairs and Maintenance
Repairs and Maintenance 298.29 1,666.70 1,368.41 82.1%
TOTAL Repairs and Maintenance 298.29 1,666.70 1,368.41 82.1%
TOTAL Operating Expenses 6,710.21 6,591.70 (118.51) -1.8%
**kkkk OPERATING INCOME (LOSS) 77,221.66 93,408.30 (16,186.64) -17.3%
¥kt NET INCOME (LOSS) 77,221.66 93,408.30 (16,186.64) -17.3%
etk NET INCOME (LOSS) 77,221.66 93,408.30 (16,186.64) -17.3%
5/15/2020 4:00:48 PM YTD Variance - Custom Page 1
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Assets - April 30, 2020

' B Other Assets -
3 $636,742 -

0 Property and CIP

$51,733,901 .
: . B Cash
$38,003,112
B Other Current Assets
$293,514
|Liabilities - April 30, 2020|
. | 8 Current Portion LTD
B Payables - $0
$217,259
O Long-term debt
' $1,145,096
@  Equity
$89,304,915
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Carmel Area Wastewater District

Capital Expenditures
2019-20
CURRENT CUMULATIVE ANNUAL BUDGET
BEG BAL APR YTD TOTAL BUDGET SPENT
CAPITAL PURCHASES
Admin

0 0 0 0 NA
0 0 0 0 NA

Collections
New Vac-Con Truck 0 433,909 433,909 410,000 105.83%
Monte Verde & 2nd sewer pipe-budgeted in O&M 0 100,659 100,659 75,000 134.21%
Highlands pump-unbudgeted 0 19,530 19,530 0 NA

Treatment
Paving at the Plant-unbudgeted 0 12,457 12,457 0 NA
Digester/Boiler building controller-unbudgeted 0 10,759 10,759 0 NA
Ammonia Distillation Unit-Lab (RECL 50%) 0 17,345 17,345 17,800 97.44%
RECL share 0 (8,673) (8,673) (8,900) 97.45%
PBCSD share (1/3 of cost) 0 (10,629) (10,629) (2,967) NA
Total Capital Purchases 19-20 0 575,357 575,357 490,933 NA
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Carmel Area Wastewater District

Capital Expenditures
2019-20
CURRENT CUMULATIVE ANNUAL BUDGET
BEG BAL APR YTD TOTAL BUDGET SPENT
CIP PROJECTS

Collections
Design and construction plans for Calle La Cruz force main 197,558 0 536 198,094 0 NA
Construction of new Gravity Sewer Line-Carmel Meadows 152,880 0 5,903 158,783 160,000 3.69%
Hatton Canyon Trail 233,858 1,501 21,473 255,331 0 NA
Pump Stations-SCADA 65,943 25,772 284,789 350,732 450,000 63.29%
Hatton Canyon Access Road-unbudgeted 0 8 258,485 258,485 0 NA
Upper Rancho Canada Pipe Relocation 0 17,000 49,769 49,769 200,000 24.88%
Rio Road CIPP Lining Project 0 10,211 45,815 45,815 1,340,000 3.42%

Treatment
#1 Water System Pipeline Corrosion 0 0 4,370 4,370 30,000 14.57%
RECL share 0 0 0 0 NA
PBCSD share (1/3 of cost) 0 (1,457) (1,457) (10,000) 14.57%
Total CIP Projects 19-20 650,239 54,493 669,684 1,319,922 2,170,000 30.86%
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Carmel Area Wastewater District

Capital Expenditures
2019-20
CURRENT CUMULATIVE ANNUAL BUDGET
BEG BAL APR YTD TOTAL BUDGET SPENT
LONG TERM CIP PROJECTS

Treatment
Perimeter Fencing 3,000 0 0 3,000 150,000 NA
Outfall Crossing rehabilitation 289,274 0 2,144 291,418 0 NA
Microturbine/Gas Conditioning System 1,410 0 10,953 12,363 510,000 2.15%
Secondary Clarifier #1 Rehab 139,430 0 142,081 281,511 127,190 111.71%
Microturbine 0 0 2,641 2,641 510,000 0.52%
Mainsaver Inventory Module (RECL 33%) 77,241 0 3,737 80,978 0 NA
Elec/Mech Rehab & Sludge Holding Tank Project (RECL 4%) 630,923 21,443 212,763 843,686 750,000 28.37%
SCADA Programming 123,635 0 1,080 124,715 60,000 1.80%
Digester No. 1 & No. 2 Cleaning 0 367 306,612 306,612 257,250 119.19%
WWTP Perimeter Tree Planting 0 0 2,897 2,897 60,000 4.83%
Standby Power Reliability Project 0 3,600 5,000 5,000 730,000 0.68%
Critical Process Flood Adaptations (RECL 15%) 0 0 21,788 21,788 50,000 43.58%
RECL share (858) (13,025) (13,025) (30,000) 43.42%
PBCSD share (1/3 of cost) (8,184) (232,890) (232,890)  (1,058,147) 22.01%
Total Long Term CIP Projects 19-20 1,264,913 16,368 465,780 1,730,693 2,116,293 22.01%
Total Capital (net of RECL and PBCSD) 1,915,152 70,861 1,710,820 3,625,972 4,777,226 35.81%
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Carmel Area Wastewater District

Variance Analysis
2019-20
YTD Actual/
YTD Budget
Variance
Maintenance - Plant
General and Administrative Insurance unbudgeted.

Office Expense -395.90% Computers and equipment underbudgeted.

Utilities -57.60%  Timing difference-telephone fixed cost. Small dollar amounts.

Memberships and Subscriptions -11.30%  MSDSonline unbudgeted.

Collections

Salaries and Payroll Taxes -9.60%  Underbudgeted. More maintenance employee hours coded here.

Operating Supplies -61.20%  Timing difference-general supplies; electrical, paints and fluids underbudgeted.
Memberships and Subscriptions -20.30%  MSDSonline and WEF unbudgeted, timing difference -employee certifications.
Treatment

Salaries and Payroll Taxes -6.30%  Underbudgeted.

General and Administrative -13.90%  Legal expense underbudgeted.

Contract Services -1430%  Coastal Commission consulting unbudgeted.

Safety Unbudgeted.

Administration

Truck and Auto Expenses -98.90%  Insurance, cleaning and outside repair service underbudgeted.

Office Expense -87.80%  Copy machine budgeted in capital. Cost less than $10,000.

Repairs and Maintenance -205.10%  Parking lot asphalt underbudgeted.

Safety -616.30% Policies and procedures and virus supplies unbudgeted.

Waste to Energy

Salaries and Payroll Taxes -5927.40% Underbudgeted, small dollar amounts.

Operating Supplies -291.50%  General supplies unbudgeted.

Contract Services

Repairs and Maintenance

Electrical service unbudgeted, small dollar amounts.

General repairs unbudgeted.
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Carmel Area Wastewater District
Variance Analysis

2019-20
YTD Actual/
YTD Budget
Variance

Brine Disposal
Salaries and Payroll Taxes -58.30%  Underbudgeted, small doliar amounts.
Office Expense Postage and shipping unbudgeted, small dollar amounts.
Contract Services -155.90%  Lab analysis and electrical service unbudgeted, small dollar amounts.

District Obligations:
1) 2004 Highlands Project Bond Proceeds $3,057,165 -- Balance $930,000
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Carmel Area Wastewater District

2019-20 Resolutions Amending the Budget

Resolution # Description Budgeted Amendment Tf l]))eartte
2019-36  Elec/Mech Rehab & Sludge Holding Tank 750,000 39,170 843,686
2019-44  Secondary Clarifier #1 Rehab 127,190 19,945 281,511
2019-48 Digester No. 1 Dewatering and Cleaning 125,000 132,250 306,612
2019-55 Monte Verde & 2nd Avenue Sewer Line Project 75,000 9,557 100,659
2019-62 Digester No. 1 Dewatering and Cleaning 257,250 60,000 306,612

Total To Date 1,334,440 260,922 1,839,080
Contingencies - - -

47




STAFF REPORT

To: Board of Directors
From: Daryl Lauer, Collection Superintendent
Date: May 28, 2020

Subject: Monthly Report — April

RECOMMENDATION

Receive Report- Informational only; no action required.

Permits Issued

Sewer Lateral Permits issued in April =~ ... 19
TOtAL FOOS oottt e et e e e e e e sttt e e e e e seeassaaeeeeeessesasssnes $3,010.00
Maintenance

Attached is a map of the locations cleaned in past three months. There were no Closed-
Circuit Television (CCTV) sewer line inspections performed during the month of April.

Cleaning period Footage Percentage Cleaned Size of Pipe Cleaned
Cleaned
April 47,194 ft. 11.48% 6 — 27 inches
March 44,780 ft. 10.89% 6 - 27 inches
February 42,355 ft. 10.30% 6 — 12 inches

Construction activities

e Contractors replaced 13 manhole frame and lids at various locations around the
Carmel lagoon area.
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Staff Development

e Staff completed several online safety equipment trainings and attended multiple

webinars related to COVID-19 during April.

General comments

e Staff continues to perform well during the shelter in place order. Staff is practicing
social distancing with other staff and contractors, driving to locations throughout
the District in separate vehicles. Staff is educated on the best practices of Personal
Protective Equipment (PPE) and personal hygiene. Staff has been cleaning and
sanitizing buildings, equipment, and vehicles daily as part of their routine duties.

Service calls responded to by crew

Date

Time

Callout

Resolution

4/6/20

8:25 AM

Lateral Overflow

Called by the homeowner for a
lateral overflowing. Staff found no
problems in District sewer main
lines. Staff informed homeowner to
call a plumber of their choice.

USA Location Requests — 54
Plumbing Permit Inspections — 20
Private Sewer Lateral Compliance Certificates Issued — 13

FUNDING

N/A
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April (Red) 47,194 feet
March (Yellow) 44,780 feet

February (Green) 42,355 feet Monthly Cleaning Map

s
& iﬂ‘iﬁ‘t Hﬂﬁ‘ﬂ&ﬂﬂ Tttt é; mi

e e e e SV
B S LSS

B

s M = e ‘
%#HHUI—:::EEH'-:I .'““"=E}Ef%l.-m : UI1T)

T e m,
S
%l

L i S T

oo

RedZone*

ROBOTICS

5/12/2020

50


lauer
Text Box
April (Red)               47,194 feet
March (Yellow)        44,780 feet
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STAFF REPORT
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Board of Directors

From: Mark Dias, Safety and
Regulatory Compliance Administrator

Date: May 28, 2020

Subject: Monthly Safety Report (for April 2020)

RECOMMENDATION

Receive Report - Informational only; no action required.

DISCUSSION

Safety & Training

e April- COVID 19 updates to management and staff. April was a very busy
month to track the pandemic as the number of data sources and news sources
grew exponentially. Mark Dias, Safety and Compliance Administrator (S/C
Admin Dias), tracked these sources and provided updates as needed. On April 3,
the Monterey County Health Officer issued an updated order, which required
the implementation of distancing protocols, and required posting key
information to protect employees. This was posted at prominent locations at
both the Administration and Plant buildings.

e Apiril tailgates cancelled. Social distancing became mandatory in April and so in
person tailgates were not held. Electronic tailgates began again in May.

Ongoing Safety Improvements

During April, Maintenance Superintendent Foley and S/C Admin Dias continued to
implement safety improvements and seek input from the operations crew and the
Safety Committee. Activities in April included:
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e Begin update of electrical grounding program. Cal OSHA requires that workers
be protected from electrocution from temporary power connections. This covers
the use of extension cords and the myriad of hand-held electrical tools,
compressors, pumps, lights, etc. that are plugged into outdoor outlets. The most
direct way to achieve this is for all electrical outlets to be protected with Ground
Fault Circuit Interruption (GFCI) devices. GFCI trip within micro-seconds and
help to prevent shock to people. In contrast, typical panel circuit breakers and
fuses work much slower since they designed to protect the equipment, not
people. While CAWD’s existing program is functional, some systematic
upgrades are called for. Additional portable rainproof GFCI devices will be
ordered and placed in new storage boxes all around the plant to make them
immediately available at the work locations. Outlets will be upgraded to GFCI
sockets when practical, and when not, they will be clearly labeled that a portable
unit must be used. Refresher training will be completed.

e Marking of low-visibility obstructions and trip hazards. As part of the COVID-19
distancing efforts, new night shifts were implemented in April. Half of the plant
staff worked from 3:00 PM to 11:00 PM. After sunset many parts of the plant are
kept dark due to the District’s neighbor-friendly light pollution policy. Trip
hazards that would be obvious during daytime are much harder to see at night.
These include hazards from all the cords, hoses, valves, piping and equipment
found at an industrial site. In response, S/C Admin Dias walked the site each
evening and cleared walkways and placed reflective safety cones next to
equipment. He also added reflective markers to protruding objects especially
around blind corners or hidden by vegetation. These markers will also help truck
drivers and contractors who are unfamiliar with the site, and who are driving at
dusk or dawn in the winter months.

Tours and Outreach

Tours have been put on hold per current health orders.

Injuries; first aid responses; worker compensation claims

There was one minor first aid incident where a plant worker sustained a cut to the palm
of his hand while handling a sharp piece of metal. The employee treated the wound,
remained at work for the day and resumed duties the next workday without further
complications.

There was a potential Worker’s Comp claim for lower back pain that was retroactively
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tiled by an employee several days after the potential injury. The District’s worker’s
comp insurance carrier, Sedgwick (formerly York), is investigating the matter to
determine if it is work related. The employee was on light duty for a week and has been
cleared by the worker’s comp physician to return to full duty.

The updated tracking matrix is below.

Work Related Injuries and Illnesses for 2020 Reporting Year

New Total Total Days Away | Total Days of Job | Cumulative days
Incidents Incidents from Work Restriction lost
TYPE (Month) (Year) (Year) (Year) (Year)
OstA‘ 0 0 0 0 0
Injuries
OSHA 0 0 0 0 0
Illnesses
Oth-er WC 1 0 0 5 0
Claims
First Aid
(non-OSHA) ! 6 0 0 0
FUNDING

N/A- Informational item only
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Wastewater Treatment Facility Operations Report

HYDRAULIC LOADINGS 2020 YEAR-TO-DATE
Report for: Total Avg. Daily, Min Daily, Max Daily, % of Total MG acre-feet
April 2020 Monthly, MG MGD MGD MGD
CAWD Flow 30.479 1.016 0.769 2.693 60.101 113.25 347.40
PBCSD Flow 20.234 0.674 0.458 1.694 39.899 68.63 210.52
Total Plant Flow 50.713 1.690 1.227 4.387 100.00 181.88 557.92
Tertiary Flow 16.054 1.029 0.196 1.400 31.657 63.39 194.45
Ocean Discharge 38.674 1.289 0.128 4.733 76.261 131.17 402.37
Potable Water 0.000 0.000 0.000 0.000 0.000 0.000 0.000
TERTIARY PROCESS HISTORY
Total Annual Reclamation Production (2020) 63.39MG (194.45acre-ft.)
Total Lifetime Reclamation Production (94-20) 8.30 BG (25.46 K acre-ft.)
12 Month Rolling Total Reclamation Production 315.08 MG (966.97 acre-ft.)
ELECTRICAL COSTS
Monthly Totals Apr '20 kWh | Price per kWh Apr'20 Mar'20 Feb'20 Jan'19
Secondary 140,719.00 | $ 0.154 | $21,602.61 | $19,707.50] $ 18,265.49 | S 13,462.38
Blowers 45,402.96 S 0.141]|$ 6,42156]S 5,977.29] $ 6,492.59 | S 6,656.77
CAWD Total 186,121.96 $28,024.17 | $25,684.79| S 24,758.08 | S 20,119.15
Tertiary 32,330.80 S 0.220| S 7,122.08]S$ 6,93762] S 7,232.74 | S 10,844.00
MF/RO 69,729.00 S 0.190 | $13,226.56 S 4,173.84| S 7,181.05| S 6,569.94
Reclaim Total 102,059.80 $20,348.64 | S11,111.46] S 14,413.79 | S 17,413.94
Adjusted Monthly | )\ Total | $ 17,323.40 Reclamation Total $ 31,049.41
Totals
kW-h Per Acre Foot
2019 2020
1 QTR 2 QTR 3 QTR 4 QTR 1 QTR 2 QTR 3 QTR 4 QTR
CAWD 1174.96 1568.27 1725.97 1553.08 2064.85 N/A N/A N/A
Reclamation 2344.93 2255.78 2283.22 1924.16 1920.96 N/A N/A N/A
MICROTURBINE SUMMARY
Month Apr '20 KWh Mar '20 Feb'20 Jan '19 Accumulated Totals
Production,kWh (2) 0 0 0 0 758,331.00
COMMENTS

(1) Cost adjustment for Reclamation percentage for Secondary power costs and CAWD's percentage for

Tertiary's power costs due to the Lab's power usage

(2) No power production due to new Micro-Turbine control programming in progress
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Wastewater Treatment Facility Operations Report

HYDRAULIC LOADINGS 2020 YEAR-TO-DATE
Report for: Total Avg. Daily, Min Daily, Max Daily, % of Total MG acre-feet
March 2020 Monthly, MG MGD MGD MGD
CAWD Flow 33.312 1.074 0.712 2.101 62.101 82.77 253.90
PBCSD Flow 20.330 0.656 0.354 1.394 37.899 48.40 148.45
Total Plant Flow 53.642 1.730 1.066 3.495 100.00 131.17 402.36
Tertiary Flow 6.358 0.908 0.384 1.069 11.853 47.34 145.21
Ocean Discharge 51.938 1.675 0.102 3.645 96.823 92.50 283.74
Potable Water 0.000 0.000 0.000 0.000 0.000 0.000 0.000
TERTIARY PROCESS HISTORY
Total Annual Reclamation Production (2020) 47.34MG (145.21acre-ft.)
Total Lifetime Reclamation Production (94-20) 8.28 BG (25.41 K acre-ft.)
12 Month Rolling Total Reclamation Production 321.68 MG (987.23 acre-ft.)
ELECTRICAL COSTS
Monthly Totals Mar '20 kWh| Price per kWh Mar'20 Feb'20 Jan'20 Dec'19
Secondary 133,343.00 | $ 0.148 | $19,707.50 | $18,265.49 | S 13,462.38 | S 20,135.92
Blowers 42,844.16 S 0.140| S 5,977.29]S$ 6,49259] S 6,656.77 | S 5,882.03
CAWD Total 176,187.16 $25,684.79 | $24,758.08| $ 20,119.15] S 26,017.95
Tertiary 33,070.08 S 0210]$ 6,937.62|S$ 7,232.74) S 10,844.00 | S 13,984.80
MF/RO 8,089.00 S 0516 | S 4,173.84]S 7,181.05)| S 6,569.94 | $ 20,713.96
Reclaim Total 41,159.08 $11,111.46 | $14,413.79] S 17,413.94 | S 34,698.76
Adjusted Monthly | )\ Total | $ 15,938.76 Reclamation Total $ 24,634.10
Totals
kW-h Per Acre Foot
2019 2020
1 QTR 2 QTR 3 QTR 4 QTR 1 QTR 2 QTR 3 QTR 4 QTR
CAWD 1174.96 1568.27 1725.97 1553.08 2064.85 N/A N/A N/A
Reclamation 2344.93 2255.78 2283.22 1924.16 1920.96 N/A N/A N/A
MICROTURBINE SUMMARY
Month Mar '20 KWh Feb '20 Jan'20 Dec '19 Accumulated Totals
Production,kWh (2) 0 0 0 0 758,331.00
COMMENTS

(1) Cost adjustment for Reclamation percentage for Secondary power costs and CAWD's percentage for Tertiary's

power costs due to the Lab's power usage

(2) No power production due to the Micro-Turbine chiller malfunction
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Wastewater Treatment Facility Operations Report

HYDRAULIC LOADINGS 2020 YEAR-TO-DATE
Report for: Total Avg. Daily, Min Daily, Max Daily, % of Total MG acre-feet
February 2020 Monthly, MG MGD MGD MGD
CAWD Flow 22.540 0.777 0.726 0.857 65.684 49.46 151.72
PBCSD Flow 11.776 0.406 0.326 0.558 34.316 28.07 86.09
Total Plant Flow 34.316 1.183 1.052 1.415 100.00 77.53 237.81
Tertiary Flow 15.126 0.772 0.283 1.041 44.079 40.98 125.71
Ocean Discharge 21.188 0.731 0.107 1.589 61.744 40.56 124.42
Potable Water 0.000 0.000 0.000 0.000 0.000 0.000 0.000
TERTIARY PROCESS HISTORY
Total Annual Reclamation Production (2020) 40.98MG (125.71acre-ft.)
Total Lifetime Reclamation Production (94-20) 8.27 BG (25.39 K acre-ft.)
12 Month Rolling Total Reclamation Production 315.32 MG (967.71 acre-ft.)
ELECTRICAL COSTS
Monthly Totals Feb '20 kWh | Price per kWh Feb'20 Jan'20 Dec'20 Nov'19
Secondary 131,530.00 | $ 0.139 ]| $18,265.49 | $13,462.38] S 20,135.92 ] S 21,644.01
Blowers 48,123.20 S 0.135|$ 6,49259]S 6,656.77| S 5,882.03| S 8,312.62
CAWD Total 179,653.20 $24,758.08 ] $20,119.15| $ 26,017.95 ] S 29,956.63
Tertiary 33,779.44 S 0.214 S 7,232.74] $10,844.00] $ 13,984.80| S 11,727.35
MF/RO 62,732.00 S 0.114]S 7,181.05]|S$ 6,569.94] $ 20,713.96 ] $ 21,638.69
Reclaim Total 96,511.44 $14,413.79 ] $17,413.94 | S 34,698.76 | S 33,366.04
Adjusted Monthly | )\ Total | $ 15,128.58 Reclamation Total $ 24,043.29
Totals
kW-h Per Acre Foot
2019 2020
1 QTR 2 QTR 3 QTR 4 QTR 1 QTR 2 QTR 3 QTR 4 QTR
CAWD 1174.96 1568.27 1725.97 1553.08 N/A N/A N/A N/A
Reclamation 2344.93 2255.78 2283.22 1924.16 N/A N/A N/A N/A
MICROTURBINE SUMMARY
Month Feb '20 KWh Jan '20 Dec'20 Nov '19 Accumulated Totals
Production,kWh (2) 0 0 0 6,865 758,331.00
COMMENTS

(1) Cost adjustment for Reclamation percentage for Secondary power costs and CAWD's percentage for Tertiary's

power costs due to the Lab's power usage

(2) No power production due to the Micro-Turbine chiller malfunction
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STAFF REPORT

To: Board of Directors

From: Ray De Ocampo - Laboratory/Environmental
Compliance Supervisor

Date: May 28, 2020

Subject: Monthly Report — April 2020

RECOMMENDATION

Receive Report - Informational only; No action required

DISCUSSION

LABORATORY REPORT

On April 13, 2020, the laboratory supervisor made changes to the work schedule
to improve COVID-19 distancing. The laboratory analysts are currently rotating
working from home and in the lab on a weekly basis. One analyst would be at
the lab each day. The laboratory supervisor is working his regular schedule.
When at home, the lab analysts are assigned to work on revising the laboratory
standard operating procedures for the laboratory accreditation. Prior to this the
lab was trying out a daytime and swing shift schedule to reduce the face to face
interaction and promote COVID-19 safety goals.

Requests were made to the University of Arizona WEST center and Biobot
Analytics Inc. for CAWD to take part in COVID-19 testing in the wastewater. We
did not get a response back from University of Arizona. However, we were
accepted into the Biobot study and are sending out samples on a weekly basis.
The normal cost for each sampling kit is $1,200.00. The District received
preferred pricing for the first month of $120.00 per sampling kit as a thank you
for being part of the national study. The District will be collecting composite
samples at 4 sample sites (Influent, Secondary Effluent, Final Effluent, and
Reclaimed Effluent). Sample collection will be on a weekly schedule May 4, 11,
18, and 25, 2020.
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ENVIRONMENTAL COMPLIANCE REPORT

Mr. De Ocampo has been working with Highlands Inn Assistant Engineer Pat
Okeefe to complete the plumbing connection to the grease interceptor. Mr.
Okeefe is now the new Highlands Inn Engineer replacing Mr. Riffle this month.
A new plumbing company will be hired to complete the work to connect two
drains to the grease interceptor. Highlands Inn has been closed since the
Monterey County Health Department Order required nonessential businesses to
close. Mr. Okeefe is working to complete the work before the hotel reopens for
business.

CAWD Source Control Inspector Holland examined and approved Chopstix
restaurant for the installation of their grease trap on April 21, 2020. Chopstix is
currently closed for business and when the inspection happened it was the
owner and Mr. Holland inside. Mr. Holland followed safety precautions (gloves,
facemask, and distancing) during the inspection. Chopstix is compliant.

Restaurant Inspection Table

Restaurant Compliant Reason for Non- Comments
Compliance

Chopstix Yes Grease trap installed and
compliant.

Highlands Inn No Hotel closed no business
completing the plumbing
work.

Grocery Store/Delicatessen Inspection Table

Grocery Compliant Reason for Non- Comments

Store/Delicatessen Compliance

NONE

Restaurant Compliance Table

% Compliance Maintenance Mechanical
Feb 2020 100 100
March 2020 100 98
April 2020 No inspections 99
FUNDING
N/A - Informational item only
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Project |Task Name Manager Start Finish Budget Status 2019 I 2020 I 2021
Number H1 [ H2 \ H1 [ H2 \ H1 [ H2
Projects Implementation Plan Schedule
Treatment Plant Projects '~ TreatmentPlant Projects
18-01 Mech/Elec Rehab and Sludge Holding Tank Treanor Mon 4/30/18  Thu 6/30/22  $10,616,000.00  In Final Design/CEQA Phase | MechiElec Rehab and Sludge Hplding Tank Replacement Project
Replacement Projgct . R
18-02 Ops Building Historian and Reporting Foley Mon 4/2/18 Fri 5/29/20 $77,245.00 Final Testing Phase ng Historian and Reporting
18-05 PLC/SCADA Programming (PARTIAL Foley Mon 10/8/18  Tue 7/13/21  $300,000.00 In Progress " PLC/SCADA Programming (PARTIAL RECLAMATION)
RECLAMATION)
18-08 Standby Power Reliability Project Treanor/Foley  Mon 10/8/18 Wed 12/23/20  $730,000.00 In Design Phase Standby Power Reliability Project
18-07 Digester No. 1 & Old No. 2 Purging and Waggoner Fri3/15/19 Tue6/30/20  $317,250.00  Digester No. 1 Complete / Ops to gester No. 1 & Old No. 2 Purging and Cleaning
Cleaning Clean Remainder of Old Digester
No. 2
18-11 Microturbine Integration Project Treanor/Foley Tue 6/4/19 Tue 6/1/21 $510,000.00 Testing and Startup Microturbine Integration Project
19-01 Onsite Flood Mitigations (PARTIAL Treanor Mon 7/1/19  Mon 6/29/20 $100,000.00 Implementation Onsite Flood Mitigations (PARTIAL RECLAMATION)
RECLAMATION) W
19-10 1 Water Corrosion Control Waggoner Mon 7/1/19 Fri 6/12/20 $30,000.00 Pilot Testing lonization System at 1 Water Corrosion Control
Chlorine Building v
18-28 Perimeter Tree Plan and Implementation Treanor Mon 7/1/19  Tue 6/30/26  $120,000.00 In Study Phase " Perimetef Tree Plan and Implementation
Cathodic Protection Testing Treanor Wed 4/1/20  Tue 3/30/21 $30,000.00 lnactve | Cathodic Protection Testing
Cart Charging and Parking Foley Wed 4/1/20  Wed 6/1/22 $50,000.00 Inactive Cart Charging and Parking
19-21 Carmel River FREE Mitigation Treanor Wed 7/1/20 Wed 11/30/22 $0.00 Developing Agreement with Carmel River FREE Mi{
County & Funding Coordination v
19-19 Aeration Basin Improvements Waggoner Wed 7/1/20 Wed 6/30/21 $40,000.00  In 10% Vendors Research Phase| =~ | Aeration Basin Improvements
Plant Paving, Vault Lids, Drainage Treanor Thu 7/1/21  Wed 3/29/23 $50,000.00 Inactive Plant P
e
Chlorine Contact Pipe Gallery Repairs Treanor Thu 7/1/21 Fri 9/24/21 $44,000.00 Inactive Chlorine Contact Pipe Gallery
—
Treatment Plant Studies & O&M Manuals Treanor Fri6/28/19 Wed 7/24/24  $270,00000 Treatment Plant Stu
19-14 BioWin Modeling Treanor Fri6i28/19  Tue 3/31/20 $50,000.00 Completed |~ BioWin Modeling | T~
Coastal Hazards Monitoring Plan Treanor Fri 5/1/20 Fri 4/30/21 $35,000.00 Draft In Development Coastal Hazards Monitoring Plan
Long Term SLR Planning Treanor Mon 5/3/21 Mon 5/2/22 $35,000.00 Inactive Long Term SLR R
Online O&M Manual Treanor Wed 9/1/21 Wed 7/24/24 $150,000.00 lnactve | "1 -~~~ -0 0"
—
Reclamation Projects Reclamatjon Projects
18-26 RO Pretreatment Acid Tanks and Containme Treanor Fri 6/8/18 Tue 4/13/21 $415,000.00 On Hold O Pretreatment Acid Tanks and Containment
19-16 Tertiary MF/RO Standby Power Foley Mon 7/1/19  Fri 10/30/20 $0.00 Cost Benefit Analysis " Tertiary MFIRO Standby Power
Reclamation Line Cathodic Protection Testin Treanor Wed 7/1/20  Tue 12/1/20 $25,000.00 Inactive [ Reclamation Line Cathodic Protection Testing
—
Painting Project Treanor Wed 7/1/20  Tue 12/1/20 $75,000.00 lnactve | ] Painting Project
P—
Reclamation Studies Treanor Mon 7/1/19  Wed 6/1/22 $75,000.00 Reclamation Studies
Trussell MF/RO Performance Review Treanor Mon 7/1/19  Tue 3/31/20 $40,000.00 In Study Phase "~ “russell ME/RO Performance Review
Reclamation 15-Year Asset Management Assessment Treanor Thu 7/1/21 Wed 6/1/22 $35,000.00 Inactive 17 7 7 7 7 'Reclamation 15-Year Asset
,,,,,,,,,,,,,,,,,,,,,,, ——
Collections Projects Collections Projects
19-02 Pretreatment Ordinance Lather Fri 11/15/19  Fri 5/29/20 $0.00 Initiated Review of draft by Source Pretreatment OrdiLance

Control and Legal Council

CEm—

o
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Project |Task Name Manager Start Finish Budget Status 2019 I 2020 I 2021
Number H1 [ H2 \ H1 [ H2 \ H1 [ H2
18-16 Highlands H2S Control Lauer Mon 4/16/18  Tue 6/30/20 $0.00 Installation of Long Term CN9 |ighlands H2S Control
Dosing Equipment v
18-17 Hatton Canyon Pipeline Replacement Project Lather Wed 5/23/18 Thu 10/15/20  $1,450,000.00 Project Awarded / Anticipated Canyon Pipeline Replacement Project
Construction Start in June @
18-18 Pump Station PLC/SCADA Replacement Foley/Lather =~ Wed 7/18/18 Tue 6/30/20  $450,000.00 Construction In-Progress ~ Station PLC/SCADA Replacement |
v
19-07 Rio Road CIPP Lining Project Lather Mon 7/1/19  Fri8/28/20  $1,340,000.00 Project Awarded / Preconstruction| Rio Road CIPP Lining Project
19-03 Carmel Meadows Gravity Sewer Lather Thu 8/1/19  Thu 1/19/23  $1,294,000.00 Design Carmel Meadows Gravity Sewer Improvet
Improvements e R
19-13 Upper Rancho Canada Pipe Realignment Lather Mon 7/1/19  Fri10/29/21  $1,450,000.00 Design Upper Rancho Canada Pipe Realignment
v
18-29 September Ranch Water and Sewer Lather Fri 3/1/19 Fri 7/30/21 $0.00 Water Study/On Hold September Ranch Water and Sewer
v
Assessment Districts/Annexations Lather Tue 7/3/18  Fri 12/31/21 $105,000.00 Assessment Districts/Annexations
19-09 2020 Sphere of Influence Amendment and Annexation Lather Fri 3/15/19 Tue 6/30/20 $50,000.00 CEQA 're of Influence Amendment and Annexation Proposal
Proposal —
18-21 Corona Road Assessment District Lather Thu8/2/18  Tue 6/30/20 $0.00 Circulating Petition rora Road AssessmantDistrict” 1~~~ " "~ T T T T " - -
19-05 Riley Ranch Annexation/Connection Lather Thu8/2/18  Tue 6/30/20 $0.00 Pending Annexation | Ranch Annexation/Gonnecfion |~~~ " " " " "
19-08 Carmel Valley Manor Sewer Lather Tue 7/3/18 Fri 12/31/21 $0.00 In Design By Owner Carmel Valley Manor Sewer
19-04 Carmel Highlands Sewer Collection System Expansion — Lather Wed 5/13/20 Tue 1/19/21 $55,000.00 Study Phase Carmel Highlands Sewer Collection System Expansion — Yankee Point and C

Yankee Point and Otter Cove
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Photo: Existing Headworks Motor Control Center to Be

Replaced in Project

Project Number:

18-01

Project Name:

WWTP - Elec/Mech Rehab &
Sludge Holding Tank
Replacement Project

Project Location:

Wastewater Treatment Plant

Project Manager:

Treanor

Status:

In Final Design/CEQA Phase

Project
Description

The WWTP Rehabilitation Phase
Il Project is a multi-area project at
the WWTP aimed at mitigating
risk of failure in the Influent
Pump Station, Headworks,
3W/Chlorine Analyzer Building,
Effluent Building and Sludge
Storage Tank. Most of the work
involves replacing aged electrical
and mechanical equipment in
existing buildings.

Department:

Treatment

Budget Status:

Budget: $10,616,000
Actual to Date: $841,376

Reclamation
Share:

Estimated at 4% of project cost.
Actual share TBD based on
Construction Costs.

Other Entities:

Pebble Beach Community
Services District, CAWD/PBCSD
Reclamation Project

Permits Required:

Coastal Commission Notification

Challenges:

Electrical Cutover Coordination

Schedule:

e Construction anticipated for
2020 through 2021

Consultants:

Kennedy/Jenks Consultants
(Design Engineer)

Contractor:

TBD
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Photo: Existin Server Hardware that wiI be replaced in

Project
Project Number: 18-02
Project Name: Ops Building Historian and
Reporting
Project Location: | Wastewater Treatment Plant
Project Manager: | Foley

Status:

Final Testing Phase

Project
Description

The report writer and historian
system provide historical data for
compliance and process reports.
The existing system is connected
to the legacy Supervisory Control
and Data Acquisition (SCADA)
system. This project will update
the reporting hardware and
software and integrate the system
with the updated SCADA system.
The update was necessary since
the legacy system it was based on
is no longer supported by
Windows 7 platform.

Department:

Treatment

Budget Status:

Budget: $77,245
Actual to Date: $60,463

Reclamation
Share:

Estimated at 50%.

Schedule:

e Design to be completed in
2019

e Report and Historian
configuration to be completed
by June 2020.

Consultants:

WorkSmart Automation

Contractor:

N/A
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Photo: DAFT SCADA Overview

Photo: Old Digester No. 2

3 Baonce

Project Number:

18-05

Project Name:

Programmable Logic Controller (PLC)
and Supervisory Control and Data
Acquisition (SCADA) Programming
Project

Project Number:

18-07

Project Name:

Digester No. 1 & Old Digester No.
2 Purging and Cleaning

Project Location:

Wastewater Treatment Plant

Project Location:

Wastewater Treatment Plant

Project Manager:

Waggoner

Project Manager:

Foley

Status:

In progress

Project
Description

During the Phase 1 project a new
SCADA software package from
Inductive Automation was installed in
parallel with the existing system. This
project includes the migration of the
remaining SCADA screens from the
legacy system to the new system.
The PLC code is also being updated to
the CAWD standards that are being
developed during this project. This
project is necessary to replace
obsolete software and hardware so
that the automated controls, alarms,
and reporting remain accurate and
reliable.

Status:

Digester No. 1 Complete / Ops to
Clean Remainder of Old Digester
No. 2

Department:

Treatment

Budget Status:

Budget: $300,000
Actual to Date: $274,079

Project Digester No. 1 cleaning is

Description completed. Old Digester No. 2 is
planned to be demolished. Old
Digester No. 2 will be drained by
staff as it will not have debris
buildup because it was a
Secondary Digester (Treating
supernatant from Digester No. 1).

Department: Treatment

Budget Status: Budget: $317,250
Actual to Date: $306,612

Reclamation N/A

Share:

Other Entities: N/A

Permits Required: | N/A

Reclamation
Share:

Partial Reclamation

Schedule:

e  Existing SCADA to be migrated in
2020

e SCADA screens will be revised for
equipment that is replaced
during Mechanical and Electrical
Rehabilitation Project

Challenges: Unknown quantity of debris in
Digester No. 1
Schedule: e Digester 1 complete
e Digester 2 to be cleaned by
Ops in Spring 2020
Contractor: Synagro WWT

Consultants:

Informative Controls

Contractor:

N/A




Photo: Example Trailer Standby Generator

Project Number:

18-08

Project Name:

Standby Power Reliability Project

Project Location:

Wastewater Treatment Plant

Project Manager:

Treanor/Foley

Status:

In Design Phase

Project This project involves purchasing a

Description trailer mounted 750kW generator
to serve as a full capacity backup
to the existing standby system in
case the existing 750kW generator
were to fail. The Main Switchgear
would be reprogrammed to run off
one generator with a standby
(instead of the current split bus
system). This would allow removal
of the existing 450kW generator
(which has obsolete controls and is
not capable of powering the entire
WWTP if the 750kW were to fail
during a power outage).

Department: Treatment

Budget Status: Budget: $730,000
Actual to Date: $5,000

Reclamation N/A

Share:

Other Entities: N/A

Permits Air Board Permit

Required:

Challenges: N/A

Schedule: e Design to be completed in

2019
e Construction anticipated for
2020

Consultants:

Beecher Engineering

Contractor:

TBD
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Photo: Existing Gas Conditioning System

Project Number:

18-11

Project Name:

Microturbine Integration Project

Project Location:

Wastewater Treatment Plant

Project Manager:

Treanor/Foley

Status:

Pre-Design / Installing New
Controls for 65 kW Turbine

Project
Description

Overhaul of existing gas
conditioning system and controls
for the microturbines. The existing
gas conditioning system has been
having continual mechanical
failures which reduces the amount
of time the Microturbines are in
service. Significant overhaul of
controls is needed to integrate the
new 65kW turbine. CAWD is
looking into a new gas
conditioning system in case the
existing system is not sufficient to
treat the gas after the larger 65
kW turbine is placed in service.

Department:

Treatment

Budget Status:

Budget: $510,000
Actual to Date: $12,363

Reclamation
Share:

N/A

Other Entities:

N/A

Permits Required:

Air Board Permit

Challenges:

Complexity of System

Schedule:

e Pre-Design to be completed in
2019/2020

e Final Design to be completed
in 2020/2021-Construction
anticipated for 2021

Consultants:

Engine System Integrated

Contractor:

TBD




Photo: View H2S damage t Calle La Cruz wet well

Project Number:

18-16

Photo: View of the sewer lines to be replaed in Hatton
Canyon

Project Name:

H2S Control at Calle La Cruz
Pump Station

Project Number:

18-17

Project Location:

Collection System

Project Manager:

Lauer

Project Name:

Hatton Canyon Pipeline
Replacement

Status:

Installation of Long Term CN9
Dosing Equipment

Project Location:

Collection System

Project Manager:

Lather

Status:

D’Arcy & Harty selected as
contractor. Contract signed and
Bonds received. Pre-construction
meeting 5/15/20.

Project H2S gasses are causing damage to

Description the wet well and are a health
hazard. H2S readings of 700ppm
have been observed. Staff have
tried several different products
and found CN-9 (Calcium Nitrate)
to work.

Department: Collections

Budget Status: Budget: SO
Actual to Date: SO

Other Entities: N/A

Permits Required: | N/A

Project
Description

Replace 5,570 linear ft. of 60-year
old 8” vitrified clay, bell & spigot
pipeline within Hatton Canyon,
Experienced over 3 spills in past
20 years due to flooding. Replace
with 10” butt welded HDPE pipe
that will be watertight &
anchored into upgraded
manholes. This is designed to
eliminate future spills.

Department:

Collection

Challenges: Getting the right dosage to
remove odor. Dealing with
source of problem.

Schedule: Ongoing

Contractor: In-house to date

Budget Status:

Budget: $1,450,000
Actual to Date: $249,022

Other Entities:

State Parks; Fish & Wildlife, Army
Corps, FEMA, CalOES

Permits Required:

State Parks Easement, Army
Corps, U.S. Fish & Wildlife, State
Fish & Wildlife, and Monterey
County Encroachment Permit.

Challenges:

The project is located within a
State Parks easement along the
west bank of Hatton Creek.
Existing access road is surrounded
by riparian habitat.

Schedule:

Work required to be completed
between June — October. Plan to
construct project in 2020.




Photo: Pump station Control Panel- PLC and Operator
Interface will be upgraded at Pump stations.
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Photo: Areas of Potential Annexation

Project Number:

18-18

Project Number:

18-21,19-04,19-05,19-08,19-09

Project Name:

Pump Station PLC/SCADA
Replacement

Project Location:

Collections Pump Stations

Project Name:

2020 CAWD Sphere Of Influence
(SOI) Amendment & Annexation
Proposal

Project Manager:

Foley

Project Location:

Collection System

Status:

Construction In-Progress

Project
Description

This project will replace the
obsolete Programmable Logic
Controllers at 7 sewage pump
station that are no longer
supportable due to lack of parts.
The PLC programming will be
updated, and the Supervisory
Control and Data Acquisition
Visualization screens will be
updated to the Ignition SCADA
software.

Department:

Treatment

Budget Status:

Budget: $450,000
Actual to Date: $377,436

Project Lather

Manager:

Status: Finalizing Environmental
Documents and prepared to
circulate draft in June 2020.

Project The project will provide the

Description:

opportunity for homes and
businesses to get off septic systems
and add approximately 350
connections to the District at build-
out. Interested areas include
Corona Road, Riley Ranch, Carmel
Valley Manor and Yankee Point &
Otter Cove.

Reclamation
Share:

0%

Schedule:

e Construction complete in June
30,2020

Department: Collections
Budget Status: Budget: $50,000

Actual to Date: $14,764
Permits Environmental Review, LAFCO
Required: Annexation Approval

Consultants:

Frisch Engineering

Contractor:

Technical Systems, Inc

Challenges:

Getting homeowner groups to form
an Assessment District to pay for
infrastructure needed to connect to
our sewer system.

Schedule: In May 2020, circulate MND and
apply for LAFCO Annexation in
August 2020.

Consultant: Denise Duffy & Associates




Photo: Existing totes used for Sulfuric Acid storag
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Project Number: 18-26

Project Name:

RO Pretreatment Acid Tanks and
Containment

Project Location:

Reclamation — MF/RO

Project Manager: | Treanor

Status: On Hold

Project Code compliance upgrades for

Description existing acid chemical storage and
feed system used by Reclamation
for enhancing RO recovery.
Project includes code compliant
secondary containment and
separation of dissimilar chemicals.

Department: Treatment

Budget Status: Budget: $290,000
Actual to Date: $68,506

Reclamation 100%

Share:

Other Entities:

Reclamation Project

Permits Required:

Coastal Commission Notification

Challenges:

N/A

Schedule:

e Bid second half of 2020
e Construction 2021

Consultants:

Trussell Technologies, Inc

Contractor:

TBD
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Photo: Eucalyptus trees on South Side of Treatment )

Plant

Project Number:

18-28

Project Name:

Perimeter Tree Plan and
Implementation

Project Location:

Wastewater Treatment Plant

Project Manager:

Treanor

Status:

In Study Phase

Project
Description

Planning and landscaping around
the treatment plant. This will
include looking into possibly
replacing the non-native
eucalyptus trees around the
perimeter of the treatment plant
with native tree species. The
project will start with a study and
plan to determine costs,
sequencing schedule, and visual
impacts. The eucalyptus trees
around the plant have ongoing
maintenance costs which may be
offset in the long term with
different type of tree screening.
Purpose is to improve security
around plant perimeter.

Department:

Treatment

Budget Status:

Budget: $120,000
Actual to Date: $2,897

Reclamation:

N/A

Other Entities:

N/A

Permits
Required:

Currently unknown (In Study
Phase)

Challenges:

Time it will take for new trees to
grow up that will fully screen
treatment plant from view

Schedule:

e Study to occurin 2020

Consultants:

Scott Hall Landscape Design

Contractor:

TBD




SEPTEMBER RANCH
PHASE 1

SUBDIVISION IMPROVEMENT PLANS
CARMEL VALLEY. CALIFORNIA

ROAD SHEET INDEX -

Photo: View new home development

Project Number: 18-29

Project Name: September Ranch Subdivision

Project Location: | Collection and Water System

Project Manager: | Lather

Status: Water Study/On Hold

Project New Subdivision with sewer and

Description water services. CAWD is not
pursuing the water service at this
time.

Department: Collection

Budget Status: Budget: Paid by Clear Peak
Actual to Date: $35,000

Other Entities: N/A

Permits Required: | N/A

Challenges: Groundwater treatment and
reliability concerns. Sewer review
has been completed.

Schedule: Phase | is anticipated to start

construction in 2020 if CAWD
accepts water system

Consultants: SRT Consultants - completed

study of water system
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Project Number:

19-01

Project Name:

Critical Process Onsite Flood
Adaptations

Project Location:

Wastewater Treatment Plant

Project Manager:

Treanor

Status:

Implementation

Project
Description

There are a few areas of the
WWTP that may be vulnerable to
inundation during a 100-year river
flooding event. Although the
actual impact to the process in
the event of inundation of these
areas may be minor, it would be
prudent to mitigate any possible
impacts of flooding on the
treatment process. The areas that
could be further adapted to avoid
flooding inundation are:
Headworks Basement Flood Door,
Influent Access Hatch, Secondary
Effluent Diversion Structure
Hatches, Chlorine Contact
Channel Hatches, Waste Gas
Burner Operations.

Department:

Treatment

Budget Status:

Budget: $100,000
Actual to Date: $21,788

Reclamation
Share:

15% Reclamation

Other Entities:

Reclamation Project

Permits Required:

Coastal Commission Notification

Challenges: N/A
Schedule: e Planningin 2019
e Modifications in 2020
Consultants: N/A
Contractor: TBD




PRE-TREATMENT ORDINANCE
2020-XX

SINcg 190%

CARMEL AREA WASTEWATER DISTRICT

Project Number:

19-02

Project Name:

Update Pretreatment Ordinance

Project Location:

Pretreatment/Collections

Project Manager:

Lather/De Ocampo/Waggoner

Status:

Initiated Review of draft by Ed
Waggoner and Ray DeOcampo.
Legal has reviewed and provided
comments.

Project Prepare a Pre-Treatment

Description Ordinance that is in compliance
with the current standard of
practice and the State Water
Resources requirements.

Department: Treatment

Budget Status: Budget: SO

Reclamation N/A

Share:

Other Entities: N/A

Permits Required: | N/A

Challenges: None

Schedule: e Complete Draft Ordinance for

review in June 2020.
e Board approval of Ordinance
in August 2020.

Consultants:

None

Contractor:

None
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Photo: View raviy pipe in

Carmel easement

Project Number:

19-03

Project Name:

Carmel Meadows Pipeline

Project Location:

Collection System

Project Manager:

Lather

Status:

Working on Final design &
Environmental Documents/permits

Project The project will replace 1300 feet

Description: of Ductile Iron Pipe (DIP) on an
aerial span and eight manholes by
constructing a small pump station
at the end of Mariposa Drive. This
project is located on an easement
parallel to Ribera Road and was
originally installed in the early
1960's.

Department: Collections

Budget Status: Budget: $1,294,000
Actual to Date: $154,138

Permits Coastal Permit and Environmental

Required: Review

Challenges: Redirecting the sewer to the pump
station without requiring booster
pumps for individual houses.

Schedule: Design FY20/21. Construct
FY21/22.

Consultants: SRT Consultants

Contractor: TBD
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Photo: View CIPP Liner being installed

Project Number:

19-07

Project Name:

Rio Rd CIPP Lining project

Project Location:

Collection System

Project Manager:

Lather

Status:

Waiting for Permit approval from
CalTrans to proceed with
construction

Project The rehabilitation of 4000 feet of

Description 24 to 27-inch diameter Asbestos
Cement Pipe (ACP) trunk line that
runs along Rio Road in Carmel.
Lining existing pipe with (CIPP)
Cured-In-Place Pipe. This pipe is in
poor condition and is beyond its
useful life. It was identified as a
priority for repair in the Asset
Management Plan.

Department: Collections

Budget Status: Budget: $1,340,000
Actual to Date: $45,815

Permits N/A

Required:

Challenges: Traffic Control

Schedule: Construct late Spring 2020.

Consultant:

Design by Kennedy/Jenks
PSOMAS construction manager

Contractor

Insituform

" e

Photo: New #1 Water System where Corrosi
Project will be Installed

on System

Project Number:

19-10

Project Name:

WWTP - 1 Water Corrosion
Control Project

Project Location:

Wastewater Treatment Plant

Project
Manager:

Ed Waggoner

Status:

Pilot Test lonization System at
Chlorine Building

Project
Description

The number 1 Potable Water
Distribution System was installed
in the early 1970’s when secondary
processes were constructed at
CAWD. The main piping is ductile
iron pipe with service laterals of
copper and galvanize pipes. To
prevent rust and pipe damage to
the system, technology will be
installed to extend the life of the
piping system using chemicals or
ionization equipment.

Department:

Treatment

Budget Status:

Budget: $30,000
Actual to Date: $4,370

Reclamation

Estimated at 1% of project cost.

Share:

Other Entities: CAWD/PBCSD Reclamation Project

Permits None

Required:

Challenges: Using New technologies (Lorex
Company)

Schedule: e On-line and Pilot Test will last

for one year, December 2020

Consultants:

In house (Design Plant Engineer)

Contractor:

In house staff
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Photo: View of proposed sewer line realignment

Project Number:

19-13

Project Name:

Upper Rancho Canada Pipe
Realignment

Project Location:

Collection System

Project
Manager:

Lather

Status:

Design

Project
Description

This project relocates an existing
sewer trunk line that serves the
eastern most assets of the District
and is located within the proposed
County Park at Rancho Canada. The
trunk line varies in size from 12
inch to 8 inch and is made of Truss
pipe material that was installed in
the early 1970's. The pipe is
damaged in many locations, has
capacity issues, and was identified
as a priority in the Asset
Management Plan.

Department:

Collection

Budget Status:

Budget: $1,500,000
Actual to Date: $26,548

Other Entities:

Monterey Regional Park District

Permits
Required:

Environmental Review

Challenges:

Providing a design that allows
CAWD access to assets and is
acceptable to the Park District.

Schedule:

Design FY 19/20. Construct FY
21/22.

Consultants:

MNS Engineering
Rincon Environmental
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Photo: BioWin Model Screenshot

Project Number:

19-14

Project Name:

Wastewater Treatment Plant
Computer Model — BioWin
Modeling

Project Location:

Wastewater Treatment Plant

Project Treanor

Manager:

Status: Completed

Project Development of a computer model

Description to predict how changes in
operations will effect water quality
to inform process optimization
activities aimed toward the goal of
energy and cost savings

Department: Treatment

Budget Status: Budget: $50,000

Reclamation Actual to Date: $47,000

Share:

Other Entities: N/A

Permits N/A

Required:

Challenges: N/A

Schedule: e Study to be completed in April

2020

Consultants:

Greeley and Hansen

Contractor:

N/A
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Photo: Example Trailer Standby Generator

Photo: Existing air diffuser system

Project Number:

19-16

Project Name:

Tertiary MF/RO Standby Power

Project Location:

Reclamation — MF/RO

Project Number: | 19-19
Project Name: WWTP - Aeration Basin
Improvements

Project Manager:

Foley

Project Location:

Wastewater Treatment Plant

Status:

Cost Benefit Analysis

Project
Description

The Reclamation Project facilities
were not designed with standby
power to run the facility in the
event of a power outage. This
project would add the ability to
power the reclamation process
with generator power. This is
necessary due to the probability
of increased outages due to fire
prevention. Prolonged outages
during the summer and fall
months would have a significant
negative impact on water
production.

Department:

Treatment

Budget Status:

Budget: Unbudgeted
Actual to Date: SO

Project Ed Waggoner

Manager:

Status: In 10% Vendors Research Phase

Project The Aeration Basins 4A & 4B need

Description to have additional diffusers
installed to ensure the proper air
(oxygen) transfer into the
wastewater to support the aerobic
microorganisms in the basins.
Another needed improvement is to
prevent short circuiting of flows in
the basins. The installation of one
curtain baffle in each tank will
eliminate the short-circuiting issue.

Department: Treatment

Budget Status: Budget: $40,000.00

Actual to Date: $0.00

Reclamation
Share:

100%

Reclamation
Share:

Estimated at 0% of project cost.

Other Entities:

CAWD/PBCSD Reclamation Project

Other Entities:

Reclamation Project

Permits
Required:

No permits as project is
preventative maintenance project

Challenges:

Weather conditions and Scheduling

Permits Required: | N/A

Challenges: N/A

Schedule: e Pending Cost Benefit Analysis
Consultants: Beecher Engineering

Contractor: N/A

Schedule:

e Design to be completed in
Spring 2020

e Construction anticipated for
Summer 2021

Consultants:

In house (Design Plant Engineer),
Environetics for Baffles

Contractor:

TBD
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Photo: Carmel River Floodplain Restoration and
Environmental Enhancement (CRFREE)

Project Number:

19-21

Project Name:

Carmel River FREE Mitigation

Project Location:

Carmel River Lagoon

Project Manager:

Treanor

Status:

Developing Agreement with
County & Funding Coordination

Project
Description:

The CRFREE Project intends to
create a new river channel in the
Carmel River lagoon floodplain
which will significantly impact
existing wastewater pipelines
which cross the lagoon. To fully
mitigate impacts from CRFREE the
pipelines which are currently
crossing over a portion of the
lagoon are proposed to be
installed underground using
Horizontal Directional Drilling
construction methods.

Department:

Engineering

Budget Status:

Budget: Funded by County/Grants
Actual to Date: $0

Reclamation
Share:

0%

Other Entities:

Monterey County

Permits
Required:

Coastal Commission, CA Fish and
Wildlife, Army Corp of Engineers,
RWQCB

Challenges:

Construction near Environmentally
Sensitive Habitat and obtaining
new Easement from State Parks

Schedule:

e Design and CEQA anticipated
completion Summer 2021

e Construction anticipated in
Summer 2022

Consultants:

Design: Kennedy Jenks and Staheli
Trenchless
CEQA: Johnson Marigot

Contractor:

Pending
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STAFF REPORT

To: Board of Directors

From: Ed Waggoner — Operations Superintendent
Date: May 28, 2020

Subject: Monthly Operations Report — April 2020
RECOMMENDATION

Receive Report- Informational only; no action required.

DISCUSSION

Plant Operation

Treatment Plant:

* The treatment plant operations staff has continued finishing up projects and
concentrating on Preventative Maintenance Work Orders during the month of

April.

* (Project #18-07) Cleaning Old Digester #2 -Plant staff is continuing to remove
the final 3 feet of solids, grit and other debris from the floor of old digester #2

as operational time permits.

+ Staff continues to perform well during the shelter in place order. Staff is
practicing social distancing with other staff and contractors, driving to
locations throughout the District in separate vehicles. Staff is educated on the
best practices of Personal Protection Equipment (PPE) and personal hygiene.
Staff has been cleaning and sanitizing buildings, equipment, and vehicles

daily as part of their routine duties.

Reclamation:
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+ CAWD Staff continues working with H20 Innovations on the remote
communication and monitoring of the Micro Filtration and Reverse Osmosis
systems.

* (Project # 18-24) Reclamation Sand Filter Integration Project staff is waiting for a
second variable frequency drive unit to be installed on the second sand filter feed

pump.

+ Staff has continued preventative maintenance work on pumps, motors, and any
equipment that needs maintenance for the Micro Filtration and Reverse Osmosis
Systems. Staff turned off the Micro Filtration and Reverse Osmosis Systems on
March 8 as the Forest Lake Reservoir was full at 115 million gallons. The
Reclamation system continued to be off-line for the duration of the month due to
wet climatic condition for most of March.

Training:

+ Staff is continuing online training at home from Target Solutions and Fred
Pryor Seminars as Carmel Area Wastewater District implements its staffing
policies for Action Plan Risk Level 3 for the COVID -19 virus at the treatment
facility.

Capital Improvement

¢ Staff continues to communicate with Plant Engineer, Patrick Treanor (CAWD),
on the Electrical/Mechanical Rehabilitation and Sludge Holding Tank
Replacement Project for the following areas: Influent Pump Station,
Headworks, Blower Building, Chlorination/Dechlorination Building, Effluent
Building, Digester No. 1, Digester No. 1 Control Building and Dewatering
Building.

Meetings Attended

e Monterey County Water Awareness Committee meeting canceled due to the
COVID-19 pandemic.

Discharge Permit Violations

* No Reclamation Permit 93-72 discharge violations for the month of April 2020.

77



* No Violations of the NPDES (National Pollutant Discharge Elimination
System) NPDES Number CA0047996, Order No. R3-2014-0012 were

encountered during the month of April 2020.

FUNDING

N/A-Informational item only
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STAFF REPORT
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To: Board of Directors m| 8
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A S
From: Chris Foley, Maintenance Superintendent 9, Y
Sincg 190
Date: May 28, 2020
Subject: Monthly Maintenance Report — April 2020
RECOMMENDATION

Receive Report- Informational only; no action required.

DISCUSSION

Maintenance Projects in Progress

(Project #18-11) The microturbine system components have been test run
individually. The last step is to complete testing of the safety interlocks
connected to the new Programmable Logic Controller (PLC) and for Cal-
Microturbine to complete their startup checklist that was in progress before the
chiller failed.

(Project #18-18) Installation of the Pump Station Programmable Logic Controller
Control Panels is complete. Startup is scheduled for late May. After startup is
completed then the old panels will be removed, and documentation updated.
The project will then be closed.

A new double disc pump was installed for the food waste receiving system. The
existing progressive cavity pump failed twice so it was replaced with a more
robust pump. The new pump can handle larger solids and is also glass lined for
increased durability.

Upcoming Maintenance Projects

The main electrical meter panel at Bay and Scenic pump station will be replaced.
The existing panel has fuses for protection. The new panel will include a modern
circuit breaker. This will provide a safer and easier to maintain system.
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e Installation of a vent line from the high-pressure digester gas to the low-pressure
side. This will provide engineering controls to safely vent the stored gas in the
siloxane scrubber vessel to the flare. Parts have arrived and work is scheduled
for early June.

Staff Development

No updates.

Work Order Metrics
Preventive Maintenance

Total Work Orders Generated 252
Total Work Orders Closed/Done 227
Total Work Orders Still Open 25
Percentage of Work Orders Completed 90.08%

Corrective Maintenance

April Corrective Work Orders By Priority

= Emergency Critical Urgent Routine

(Emergency | 3
8

Critical
Urgent 4
Routine 14

FUNDING
N/A- Informational item only
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STAFF REPORT
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To: Board of Directors o 8
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% I
From: Rachél Lather, Principal Engineer 9, 5
Sincg 190
Date: May 28, 2020
Subject: General Engineering
RECOMMENDATION

Receive Report- Informational only; no action required.

DISCUSSION

This report is provided to update the Board on current engineering activities.

General Engineering

The Principal Engineer continues to work on projects related to the 2019 Mass
Annexation, including Carmel Valley Manor and Corona Road. Carmel Valley Manor
(CVM) is continuing to work on their project to connect to the District and plan to
construct in the Fall/Winter of 2020/21. Once CVM'’s engineers have completed the 60%
plans, they will submit the plans to the Principal Engineer to review.

The Principal Engineer has been working with Ray De Ocampo, Ed Waggoner, and
legal staff to complete a draft Pretreatment Ordinance. It is anticipated that the draft
Ordinance will be provided to the review committee next month. Once the review
committee has approved the proposed Ordinance, it will be brought to the Board for
adoption.

The Rio Road CIPP Lining project and the Hatton Canyon Pipeline Replacement
projects are currently on schedule and moving forward with permits and submittals to
be approved prior to construction.

FUNDING

N/A- Informational item only

81



Resolutions

82



STAFF REPORT
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T ﬁ P
To: Board of Directors “%JJ _%
From: Barbara Buikema, General Manager °'2:) 5
Date: May 28, 2020 e 190

Subject: Sewer User Fee Rate Model Study

RECOMMENDATION

It is recommended that the Board of Directors approve a resolution authorizing the
General Manager to circulate a Request for Proposals for a Sewer User Fee Rate Model
Study.

DISCUSSION

The District has utilized the rate model provided by the State Water Resources Control
Board (SWRCB), latest version release date March 1998, for over twenty-five years.
Because the District was built utilizing grant funds, we were required to implement a
revenue program that complies with Section 204(b)(1) of the Clean Water Act, Federal
and State Regulations and Policies of the SWRCB. The revenue program guidelines
issued by the SWRCB meet that requirement. However, over time the Board has
inquired as to the accuracy of the District’s rate modeling efforts and has requested a
study that would review current practices and analyze both tiered rates and
implementation of rate zones. This Request for Proposals is an effort to ensure the
accuracy of our rate setting process and to analyze areas where we should adjust our
current practices.

FUNDING

This work would occur under the Fiscal Year 2020-21 budget for special studies with an
estimated budget of $50,000.

Attachment:
e Request for Proposals for Sewer User Rate Model Study
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Board of Directors

Barbara Buikema

General Manager
Ed Waggoner

Gregory D'Ambrosio
Michael K. Rachel

Operations Superintendent Robert Siegfried
Robert R. Wellington Charlotte F. Townsend
Legal Counsel Ken White

REQUEST FOR PROPOSALS FOR SEWER USER FEE RATE MODEL STUDY
May 28, 2020

INTRODUCTION

Carmel Area Wastewater District (CAWD) is seeking to retain a qualified

professional consultant(s) or firm to prepare a Wastewater User Fee Study for

the District. This Request for Proposals (RFP) is expected to result in a contract

(Professional Services Agreement) with a cost not to exceed the listed amount.

The selected consultant shall perform the tasks specified in the “Scope of Work”.

The consultant is encouraged to suggest additions or modifications to the scope

that will enhance or clarify the study and such suggestions should be

incorporated into the proposal.

PURPOSE OF THE RFP

The District is seeking proposals from qualified individuals or firms to perform
a comprehensive wastewater sewer user fee study with a cost allocation plan.
The intent of the study is to independently assess the District’s existing use rates
and other fees charged by the District; and to develop equitable rates that are
based on a cost of service analysis.

BACKGROUND

CAWD, organized July 8, 1908, is governed under the provisions of the Sanitary
District Act of 1923, Health and Safety Code, Section 6400 et sq., as amended.
The function of the District is to provide, operate and maintain sewage
collection, treatment, and disposal facilities for the properties included within its
boundaries and for certain contracted adjacent properties. The District also
supplies reclaimed water to the Monterey Peninsula Water Management
District.

In March 1969, the District entered into an agreement with the Pebble Beach
Community Services District (PBCSD) for treatment and disposal of sewage
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service delivered by PBCSD. It was anticipated that the contract would account
for approximately one third of the capacity of the District’s treatment plant.
PBCSD began delivering sewage to the District in the fiscal year 1970-71 and
reimburses the District for one third of its operating treatment and disposal
expenses plus a portion of general and administrative expenses at an agreed
upon annual fee for this service. The agreement has been modified several times
over the years and currently operates under the 1994 amended agreement.

Under the same agreement, PBCSD also reimburses the District for one-third the
cost of capital assets purchased or constructed for sewage treatment and
disposal. CAWD maintains sole ownership of the wastewater treatment plant
and related capital assets. PBCSD has only a contractual “right to use” one-third
of the sewage treatment plant’s capacity under the terms of the most recent
modified 1994 agreement and no rights to ownership of the District’s capital
assets.

CAWD provides collection, treatment, and disposal of wastewater for
approximately 11,000 residents, businesses, and government within the District
and treatment and disposal for an additional 4,500 residents in Del Monte Forest
as provided for by contract agreement with PBCSD.

The District treats wastewater from Carmel and surrounding areas providing
advanced treatment to near drinking water standards. Almost all treated
wastewater is sent to Del Monte Forest where it is used to irrigate seven world
famous golf courses including Pebble Beach, Poppy Hills, and Spanish Bay.

The District is located on the Monterey Peninsula in Monterey County,
California approximately 125 miles south of San Francisco. The existing CAWD
treatment plant is on the south bank of the Carmel River approximately one-
third of a mile west of the State Route 1 Bridge. The administration office is
located at 3945 Rio Road, Carmel.

SCOPE OF WORK
A. Rate and Fee Study
a. Provide a comparison of current wastewater system costs against

appropriate benchmarks.
b. Provide a comparison of current and proposed wastewater rates
and capacity charges against a representative set of public agency
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wastewater purveyors in the surrounding area and beyond the
surrounding area.

Evaluate the existing wastewater user fee structure for
conformance with existing statutory regulations and make
recommendations for any changes that are necessary to maintain
compliance.

i. Provide recommendations that may assist in more equity
within the existing rate structure and justifications for any
proposed changes.

ii. Demonstrate that any alternative rate structure is easy to
understand and administer and can be accommodated in
Excel spreadsheet form.

d. Recommend rate structures based on the following;:

i. Current and future cost of providing services in accordance
with established and anticipated standards and regulations.
ii. Projected demand of growing service area.

iii. Age and condition of the wastewater system and projected
replacements for infrastructure based on the Districts
tifteen-year Capital Improvement Plan (CIP).

iv. Funding requirements for all current and long-term
liabilities and debt obligations.

v. Impact of current and future wastewater and recycled water
regulations.

vi. Provide a methodology for annual inflationary adjustment
in compliance with Proposition 218.

vii. Cash flow and working capital

viii. Projected revenues, operating expenses, and other funding
source requirements with an understanding of the District’s
historical trends

ix. Impact of sea level rise on current facility and exposure at
that location

Evaluate the current capacity connection and make
recommendations for any changes for “buy-in” and new capacity.
Evaluate all current user fees

Evaluate all current customer categories

. Evaluate District customers for potential tiered rate structure and
potential “zones” to provide a more equitable allocation of costs.
Provide a ten-year forecast of revenues, operation and
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maintenance expenses, capital improvement costs, identify a five-
year rate structure to ensure that adequate revenues will meet
reserve policy levels, bond debt coverage requirements, and
capital funding.

i. Alternate levels of capital funding may be based on the
Districts fifteen-year CIP with the ability to adjust the model
for different levels of CIP funding.

ii. Alternatives to include debt financing as compared to pay-
as-you-go scenarios to be considered.
Provide a user-friendly computer rate model which the District
can use for forecasting and planning. This model should be
capable of being updated with actual costs and users for future
annual review of rates. The model must have the ability to run
CIP scenarios and quickly show impact on rates.

i. Train District staff in the use of running “scenarios” that
will provide a full understanding of how the rate model
operates.

The recommended rate structures shall be consistent with industry
practice for utility rate making in California. The rate study shall
recommend a rate structure based upon standard rate practices
that meet the criteria.

The recommended rate structure shall be planned for five years.
Prepare a draft and final report, supplied in electronic format
which included the following items:

i. A brief description of the District

ii. Service area description, including population served

iii. The source of supply as appropriate and projections on
future growth and statement of consultant regarding
sufficiency to meet demand

iv. A brief description of the capital improvement program, a
tifteen-year summary of proposed capital expenditures and
a statement regarding reasonableness of those estimates

v. A consideration of the impact of sea level rise on the

District’s rate model

vi. The revenue and expense projections for the District and
each cost center

vii. The rate comparison of existing revenues to meet the
required needs of the District and discussion of
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recommended inflationary increases necessary to meet the
future needs of the utility.
n. Provide data supporting conclusions and observations made for
each of the areas above and cite within the Study.
0. Present the information to the Board of Directors and the Public at
a workshop.

RATE AND FEE STUDY TIMELINE
The District wishes to implement any rate adjustments for the Fiscal Year
beginning July 1, 2021. Please provide a timeline for the proposed study. The

project timeline must incorporate necessary time and tasks for review of the rate
study, development and mailing of the Proposition 218 notice, and adoption of
new rates by the CAWD Board of Directors. Adoption by the Board must
include a first (March 2021) meeting and second meeting (June 2021) to be held
at the regularly scheduled monthly Board meeting. The District Board meetings
are held on the last Thursday of the month.

PROPOSAL FORMAT AND CONTENTS

The proposal for the Sewer User Fee Study shall address all of the scope of work
items in this request for proposal and be submitted per the following
instructions.

1. General:
a. Proposal should be submitted electronically to downstream@cawd.org

b. Title page should show the request for proposal’s subject, the firm’s
name, the name address and telephone number of a contact person, and
the date of the proposal

c. The title page should indicate “Proposal for Sewer User Fee Study”

d. Include a table of contents

e. Include a signed letter briefly stating the firms understanding of the work
to be done, the commitment to perform the work within the time, a
statement why the firm believes itself to be best qualified to perform the
engagement

f. Include a statement that the proposal is firm and will be valid for ninety
(90) days

g. Include a signature of a person authorized to bind consultant to the terms
of the proposal
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2. Qualifications and References:
a. Qualifications of the firm:

1.

ii.

1ii.

Identify the size of your firm and location of the office from which
the work will be conducted.

Qualifications of Professional Staff — identify the key engagement
partners, managers, and other staff members who would be
assigned to conduct the Study and indicate their qualifications.
Subcontractors — Please clearly indicate whether subcontractors
will be used in fulfilling the proposal. If the firm plans to use
subcontractors, please provide an overview of the firm, project
involvement, and qualifications of staff.

b. References:

i.

ii.

Please provide a list of consulting experiences for agencies similar
in type and size to CAWD.
List three (3) client references for work of similar size and scope of
service as contained in this request for proposals. Include the
following information for each reference:

e Customer name

e Contact name and title

e Telephone and email

e Street address, State, Zip code

e Description of services

CAWD reserves the right to contact each of the references listed for
additional information regarding your firm’s qualifications.

EVALUTION OF PROPOSAL AND NEGOTIATIONS

All proposals submitted will be reviewed by an evaluation panel consisting of
the CAWD Budget Committee. At the completion of the proposal review, the
panel may elect to invite the top scoring firms to make a presentation at no cost
to the District. The District may negotiate with that firm to determine final
pricing and contract form. There will be no public opening and reading of bids.

Proposals will be evaluated on the following criteria:
e Qualifications of the firm
¢ Qualifications of the personnel

e Related experience

89



e References

e Ability to understand the District’s needs
e Completeness of response

e Reasonableness of cost and price

e Availability schedule

CONDITIONS AND STIPUTLATIONS

The District reserves the right to reject any and all proposals, cancel all or part of
this RFP, and waive any non-material irregularities or informalities and to
request additional information and clarification regarding any particular service

from the proposing firms. By requesting proposals, the District is in no way
obligated to select any proposal or pay expenses of the proposing firms in
connection with the preparation or submission of a proposal. The District
reserves the right to reject any firm for any reason. The proposal should be the
best effort possible by the firm, since the District reserves the right to award the
contract with no further negotiations. Conversely, the District reserves the right
to negotiate with the successful proposer any additional terms and conditions
not contained in their proposal, which are in the best interest of the District or to
otherwise revise the scope of this RFP. All proposals, whether accepted or
rejected, shall become the property of the Carmel Area Wastewater District. All
proposals received become public records. The District’s decision to award a
contract will be based on many factors, including but not limited to service, cost,
experience, and ability to deliver, or for any other reason deemed by the District
to be in the best interest of the District. No single factor, such as cost, will
determine the final decision to award. This RFP and the firm’s response,
including all promises, warranties, commitments, and representations made in
the successful proposal, shall become binding contractual obligations, and will
be incorporated by reference in the final agreement between the Carmel Area
Wastewater District and the selected firm. All terms and conditions not
specifically identified as exceptions will be considered acceptable to the
Consultant.

ESTIMATED SCHEDULE

Request for Proposals (RFP) Release: June 2020
Written Inquiry Deadline July 1%, 2020
Proposals Due: July 15%, 2020

Board of Director’s Contract Approval August 27%, 2020
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POINT OF CONTACT
All questions shall be directed to Barbara Buikema, General Manager at
buikema@cawd.org or by phone at (831) 624-1248.

Proposals must be received by the deadline of July 15%, 2020, 4:00 p.m.
Postmark will be date stamp of electronic email.

Thank you for your interest in working with the Carmel Area Wastewater
District for this service. We look forward to receiving your proposal.

Barbara Buikema

General Manager

Carmel Area Wastewater District
3945 Rio Road

Carmel, CA 93922

If there are any questions regarding this request for qualifications, please contact
Barbara Buikema at (831)624-1248 or email her at buikema@cawd.org .
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RESOLUTION 2020-26

A RESOLUTION AUTHORIZING THE GENERAL MANAGER TO CIRCULATE A
REQUEST FOR PROPOSALS FOR A SEWER USER FEE RATE MODEL STUDY

-00o0-

WHEREAS, the District is interested in undertaking a Sewer User Fee Rate Study
to analyze the existing rate model for accuracy and examine other areas for refinement or

improvements; and

WHEREAS, the District is interested in finding qualified consultants to provide

services to study sewer user fee models.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of Carmel Area
Wastewater District, hereby authorizes the General Manager to circulate a “Request for
Proposals” among consultants that develop sewer user fee rate model studies in order to

evaluate and select a qualified consultant.

PASSED AND ADOPTED at a regular meeting of the Board of Directors of the
Carmel Area Wastewater District duly held on May 28, 2020.

AYES: BOARD MEMBERS:
NOES: BOARD MEMBERS:
ABSENT: BOARD MEMBERS:
ABSTAIN: BOARD MEMBERS:

President of the Board
ATTEST:

Secretary to the Board
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STAFF REPORT

WNASTE,
&y bk?’?ﬁ
T P
To: Board of Directors m| 8
2 ~
A S
From: Barbara Buikema, General Manager D, Y
Sincg 190
Date: May 28, 2020
Subject: Reclamation Budget 2020-21
RECOMMENDATION

It is recommended that the Board of Directors adopt a resolution approving the
CAWD/PBCSD Fiscal Year 2020-21 Reclamation Project Budget.

DISCUSSION

The CAWD/PBCSD Reclamation Project Fiscal Year 2020-21 Budget was approved at
Technical Advisory Committee group level on May 6, 2020. Final approval was given
by the Reclamation Management Committee (RMC) at its May 13, 2020 meeting. A copy
of the Project 2020-21 Budget is attached.

Items approved by the RMC are brought to CAWD or PBCSD Board, as appropriate, for
approval and any applicable resolution.

FUNDING

All Reclamation Project funding is covered by the Project or by the Pebble Beach

Company and Independent Reclaimed Water Users Group, as project guarantors.

Attachment:
e CAWD/PBCSD Reclamation Project 2020-21 Budget
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CAWD/PBCSD RECLAMATION
PROJECT

2020-21 BUDGET

Reviewed by Finance Officer's Work Group (FOWG) on - Not Reviewed
Reviewed by Technical Advisory Committee (TAC) on May 6, 2020

Presented to Reclamation Management Committee (RMC) on May 13, 2020
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CAWD/PBCSD Reclamation Project
2020-21

Table of Contents

Budget Summary

Revenue Projections

Operating Expenses

Monthly budget

Non-Operating Expenses

Capital Budget

Reclaimed & Potable Water Sales
Cost of Water & Non Operating
Cash Flow Analysis

Project Descriptions - CAWD & PBCSD

95

15

16

17

18

19

21



User Revenue
Water Sales
Non Operating Share

Operating Expenses
Plant Operating Expenses
PBCSD Expenses
CAWD Admin. Expenses
MPWMD Admin. Expenses
PBCo / IRWUG Expenses
Potable Water Costs
MPWMD fee

Operating Income/(Loss) before
Amortization

Non OperatingRevenues/(Expenses)

Interest Income

Bond Carrying Costs
Bank charges

Interest to MPWMD
Principal Pymt to MPWMD
LC Carrying Costs

COP Interest Expense
COP Principal Payment

Interest on Principal Advanced

Past LC fees/Bond Carry Cost
Other Revenue/(Expense)

Income/(Loss) before Capital

Capital Budget
Purchases
Improvement Projects

Net Income/(Loss)

Roliover from Prior Year Capital *

Balanced Net Income

Amortization Exp

*  Sulfuric Acid Tank
Flood Mitigation
Storage Tank Rehab
total

I\Reclamation Budg\20-21120-21 Recl Budget Summary

CAWD/PBCSD RECLAMATION PROJECT

2020-21 BUDGET SUMMARY

Estimated Proposed
Actual Actual 2019-20 2020-21 Inc/{Dec) 19-20 Proposed to
18-19 2019-20 Budget Budget Proj.Actual 19-20 Budget 19-20
2,487,590 2,629,391 2,826,801 2,649,508 0.77% -6.27%
3,811,821 4,048,616 4,048,615 4,120,603 1.78% 1.78%
1,856,255 1,809,831 2,008,966 1,847,901 2.10% -8.02%
439,278 435,151 525,000 505,000 16.05% -3.81%
98,684 115,874 88,384 88,892 -23.29% 0.57%
51,668 42,130 57,166 60,427 43.43% 5.70%
48,595 56,835 50,538 50,538 -11.08% 0.00%
89,754 2,785 6,750 6,750 142.39% 0.00%
77,176 90,000 90,000 90,000 0.00% 0.00%
2,661,411 2,552,605 2,826,804 2,649,508 3.80% -6.27%
3,638,000 4,125,401 4,048,612 4,120,603 -0.12% 1.78%
42,855 25,891 27,850 35,265 36.20% 26.62%
(20,442) (19,493) (28,735) (28,735) 47.41% 0.00%
(275) (87) (125) (125) 43.20% 0.00%
0 (15,250) (29,500} (22,875) 50.00% -22.46%
0 1,000,000 1,000,000 (500,000) -150.00% -150.00%
(100,690) (76,971) (93,228) (48,000) -37.64% -48.51%
(129,980) (90,207) (150,000) (51,000) -43.46% -66.00%
(2,100,000) (2,300,000) (2,300,000) (2,400,000) 4.35% 4.35%
(62,895) (71,000) (71,360) (70,000) -1.41% -1.91%
(552,000) (552,000) (552,000) (552,000) 0.00% 0.00%
17,968 0 0 0 n/a n/a
(2,905,458) (2,099,117) (2,197,098) (3,637,470) 73.29% 65.56%
732,542 2,026,284 1,851,514 483,133 -76.16% -73.91%
60,520 38,879 38,879 115,733 197.67% 197.67%
1,490,451 2,162,000 2,162,000 722,400 -66.59% -66.59%
1,550,971 2,200,879 2,200,879 838,133 -61.92% -61.92%
(818,429) (174,595) (349,365) (355,000) 103.33% 1.61%
567,380 490,000 349,362 355,000
(251,049) 315,405 (3) (0) -100.00% -100.00%
1,663,234 1,617,720 1,600,000 1,600,000 -1.10% 0.00%
290,000 290,000
25,000 15,000
175,000 50,000
490,000 355,000
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CAWD/PBCSD RECLAMATION PROJECT

REVENUE PROJECTIONS
FY 2020-21
Estimated Proposed
Acct. Actual Actual 2019-20 2020-21
Description No. 2018-19 2019-20 Budget Budget Comments
Revenue
Interest Income - County 99906 32 36 100 50 O&M operating funds are on deposit with the County of Monte
Interest Income - Bank of America 99904 159 21 150 100 Water sales revenue funds are invested in money market acc
Interest Income- (O&M Reserve & Cap Repl) 99908 22,943 10,258 27,500 20,000 Renewal & replacement funds invested in highly rated comm’l
Gain (loss) on Securities 99936 19,647 15,475 0 15,000
Interest Income - Union Bank (O&M) 99910 55 86 100 100
Interest Income - Wells Fargo Escrow Acct 99912 19 15 0 15
Other Revenue 99945 0 0 0 0
Water Sales (inc. late pmts) 52000 2,487,590 2,629,391 2,826,801 2,649,508 See schedule p. 17
Fixed Cost Charge 3,811,821 4,048,616 4,048,615 4,120,603
Increase due to resumption of Districts User Fee on Cal-Am
MPWMD fees (8.325%) 53000 (77,176) (90,000) (90,000) (90,000) bills
TOTAL REVENUE 6,265,090 | 6,613,898 6,813,266 | 6,715,375 | 1.44% decrease from 19-20 budget

1.53% increase from 19-20 Projected actual

Note 1: The origin of the 8.325% charge is based on the premise that all users of water provided by the Reclamation Project will pay the exact same cost as they woul

I\Reclamation Budg\20-21\20-21 Recl Budget Revenue 20-21
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CAWD/PBCSD Reclamation Project
Operations and Maintenance Budget
Fiscal Year 2020-21

Estimated Proposed
Acct Actual Actual 2019-20 2020-21
ITEM No. 18-19 2019-20 Budget ~~ Budget =~~~ Comments/Notes
PLANT OPERATING EXPENSES:
Plant Salaries, Benefits & Overhead
Plant Superintendent 61100 23,564 19,035 26,000 20,028 Based on 300 hours
Laboratory Supervisor 61200 25,884 24,366 31,935 31,610 Based on 575 hours
Laboratory Technicians 61300 65,413 64,672 64,275 65,394 Based on 1,350 hours
Plant Operators 61400 147,824 134,243 154,710 148,950 Based on 3,000 hours
Maintenance Supervisor 61450 14,849 9,573 12,230 12,017 Based on 180 hours
Maintenance Mechanics 61500 22,426 18,677 26,845 22,680 Based on 480 hours
Safety Officer 6,820 8,384 3,500 8,717 Based on 180 hours
Plant Engineer 0 19,852 15,000 15,108 Based on 200 hours
Differential PR 62000 12,227 16,116 12,475 12,986
Payroll Taxes, Benefits & Indirect Overhead 62100 179,033 157,459 173,485 168,695
TOTAL PLANT SALARIES 498,039 472,378 520,455 506,086 COLA 4.1%
Energy Cost
Tertiary Operations 63300 155,887 164,834 169,847 173,075 Contact PG&E Representative on 4/16/2020 and they indicated a 5% overall increase
MF/RO Pad 63400 223,956 232,913 238,486 244,560 rates for Account Numbers 63300, 63400 and 63500.
Secondary Costs - EQ Basin PD Blower 63500 145,881 134,435 159,638 144,525 Account 63300 is increased also due to sandfilter and Floc system operation
SUBTOTAL 525,725 532,182 567,971 562,160
Chemical Costs:
Maintenance washes RO upon scaling/fouling removal, increased due to adding
membrane stages 3 & 4 ($7,000.00) Full CIP on all stages when pressure increases
($9,400.00), MF Cleanings two to three times a year ($3,500.00) plus freight and
Clean-in-place chemicals 64200 5,546 34,699 20,000 25,000 Taxes.
Antiscalant 64400 25,041 26,204 25,700 25,700 H20 recommendation as part of the RO recovery project - 5 totes/yr @ $4,930
Phenylarsine oxide 64410 987 497 900 900 Used for Chiorine Residual Titrations
Acetate buffer solution 64420 142 253 250 250 Used for Chlorine Residual Titrations
lodine solution 64430 0 160 250 250 Used for Chlorine Residual Titrations
Citiric Acid 65160 4,816 23,257 8,000 20,000 Increase as staff is no longer using Phosphoric Acid on Maintenance washes on MF
Sulfuric Acid 65170 33,201 31,790 35,000 30,000 Used to adjust pH to control Calcium Phosphate scale on RO membranes
Acetic Acid 65180 740 775 600 800 Used for for Chlorine Residual analyzers for discharge permit compliance
Sodium Bisulfite 65200 46,916 41,959 57,200 45,000 Lower costs due to better control with SCADA system
Sodium Hypochlorite 65250 39,690 26,177 52,000 45,000 Lower costs due to better control with SCADA system
Polymer 65400 15,031 17,907 12,000 18,000 Used to coagulate MF waste flows to DAFT
Gypsum 65500 0 7,500 7,500 Rehabilitated Gypsum Silo, alkalinity to RO product water for pH adjustment
Miscellenous chemicats 65600 1,549 209 3,000 1,000 Misc solutions for calibration chemicals and analyzer chemicals
Potassium Hydroxide 65700 46,664 35,000 80,000 35,000 pH and akalinty adjustment to RO product water
Potassium iodate solution 282 592 600 600 Chlorine Testing
Potassium iodide 1,818 1,900 2,250 2,250 Chlorine Analyzers
Ammonia Hydroxide 65800 66,463 56,926 70,000 60,000 Used in chlorine channel to make chloroammines
Phosphoric Acid 65900 6,364 0 0 0 No Longer used
Low Mag Ferric 0 4,928 30,000 0 No Longer used
Enzymes - RE300 28,708 25,380 5,000 35,000 _Phosphours removal before RO Membranes
SUBTOTAL N 323,955 328,613 _ 410250 352,250
Operating Supplies - Plant
Repairs & Maintenance 66100 87,293 83,829 90,000 90,000 General repairs of of equipment and support equipment for MF/RO and Sand Filters
Plant Pumps 66190 17,254 19,808 20,000 30,000 Pump Repair for Sand Filters, MF/RO and support equipment, Mix Liquor Return Pum
Laundry 66200 1,563 702 1,550 1,500 Contract with Cintas
Lubricants\Packing 66300 43 0 1,000 1,000 Varoius lubricanats for motors, pumps and valves
Electrical Supplies 66400 13,307 12,119 5,000 12,000 Electrical PM supplies and parts, Recondition MF Feed Pump P-120, AC motors for Ct
Thermo Fisher $15,000, Micogenics$5,850, Idex $6,500, Miele, Sigma, Inorganic
Laboratory Supplies 66500 33,674 32,108 39,600 29,000 Venture, $1650

I\Reclamation Budg\20-21\20-21 Recl Budget Op 20-21
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CAWD/PBCSD Reclamation Project
Operations and Maintenance Budget

Fiscal Year 2020-21

Estimated Proposed
Acct Actual Actual 2019-20 2020-21
- _ITEM oMo 1819 201920  Budget ~ Budget . _ Comments/iNotes
Paint 66600 0 0 2,000 0 Wil be covered under Capital Painting in future years
Postage & Office Supplies 67000 9 112 200 500 Shipping samples to outside laboratories and office supplies
First Aid Supplies 67100 0 0 200 200 Restocking First Aid Kits at MF/RO and Tertiary Areas
Janitorial Supplies 67100 0 222 200 200 Cleaning supplies for MF/RO and Tertiary Areas
Personnel Supplies 67400 183 28 1,030 1,000 Protective Nitrile Gloves, N95 Face Masks, Hand Cleaner/Sanitizer
Hand Tools 67600 1,939 338 1,030 1,000 Misc tool replacement, speciality tools for MF
General Operating Supplies 67700 25,358 3,139 0 0 Has been shift to other accounts for better accounting control
Safety 67800 2,110 151 4,000 4,000 Safety supplies, $2963.13 for Wildeck Cantilever Gate for Teriary Building.
Training 67900 L .0 . ... 5,000 . .._ 5000 Specific MF/RO classes on Operations and Safety Training
...182,733 152,354 170.810 _.....175,400
Membrane Costs
Purchase 120 Membranes to replace the Carter Lake Membranes as now in
Microfilter Membrane Modules 67510 189,352 0 0 105,000 operation 1.5 years. At this time we see no great rise in TMPs after a CIP.
Annual Cartridge Filter Replacement 66700 8,159 7,397 10,000 10,000 RO Prefilters
RO Membrane Elements 67500 0 189,969 180,000 0
Spare Parts & Ouffitting 66750 14,682 ... 3015 15000 . 15000 Misc. parts for membrane install and and listed spare parts recommended by Mfr.
.212193 200,380 205000 130,000
Contractual Services:
Chemical Waste Disposal 68100 992 0 1,000 500 Removal of used COD vials from Laboratoryand MF/RO
$21,000 for Integrator pregramming and electrical contractor to finish SCADA
upgrade, Calibrations of on-line equipment Hach turbiidty meters($6,400.00), Tesco
Flow meter calibration ($$5,100.00), Claros/MSM annual ($1,200.00), Misc
Plant Instrumentation 68200 33,172 41,397 22,000 36,000 instruments ($2,300.00)
Fire Extinquisher Service 68300 0 293 720 500 13 Fire extinguishers (9 on the Pad area and 4 in the Tertiary Building
DR 2800 ($1,500.00 annual service, Myron L. ($500.00) annual service, Laboratory
Balance(s) annnual calibration ($500.00) Gallery ($ 2,556.00) annual service
Calibration 68400 3,808 5,025 9,050 9,605 contract, TOC annual service ($4,550.00) (90%) Reclamation.
Contract Laboratory Analysis 68500 5,590 5,589 6,360 5,600 RO Quarterly Samples to Contract Laboratories
MF/RO Proprietary software-PLCsetc. H20 Innovations remote monitoring of
increased recovery upgrade ($18,000.00/yr), LIMS ($4,400.00),, Safety Data Sheets
System software/IT consulting 68710 6,662 21,677 27,100 24,200 software ($1,000) NPDES Reporting Software $800.00
SAR Equipment Maintenance 68720 4,253 2,046 4,000 0 No service Contract avaliable any longer due to age of equipment
Hoist Certification 68730 0 258 1,000 350 Reflects current cost for one Hoist Certification in Tertiary Building
Alarm-Tertiary Equipment 68900 224 . 238 250 250 First Alarm monitoring of Tertairy System
SUBTOTAL 54,701 _ .. 76622 _.7.480 77,005
Fees & Permits 69100 2,222 2,666 8,000 5,000 Laboratory ELAP Fees (50/50 split with CAWD), Annual Permit fees for Order No. 93
Engineering Fees:
Consulting 69200 56,688 44,537 40,000 30,000 Trussell Technologies (3 semi-annual operating reports)
Membrane Cleaning Pilot 69250 0 0 16,000 10,000 Cleaning studies and/or Autopsies of operating RO Membranes
Disposal expense 69350 0 0 0
Demolition expense 69360 —— 0 0.0
SUBTOTAL . 56,688 44537 _. 55,000

TOTAL PLANT OPERATING EXPENSES

8.02% decrease from 19-20 budget

1856255 1809831 | 2008966 1,847,901

© 2.10% increase from 19-20 Projected actual
PEBBLE BEACH COM SVC DISTRICT

DISTRIBUTION SYSTEM ADMIN & MAINT:
Salaries, Benefits & Overhead

IAReclamation Budg\20-21120-21 Recl Budget Op 20-21

99



CAWD/PBCSD Reclamation Project
Operations and Maintenance Budget
Fiscal Year 2020-21

i Estimated Proposed
Acct Actual Actual 2019-20 2020-21
I R ITEM —_No. 1819 201920 ~ Budget Budget o Comments/Notes o
General Manager 71000 0 0 0 0
Principal/Assistant Engineer 71100 11,392 18,944 11,000 12,000
Deputy General Manager/CFO 71200 1,082 942 1,500 1,500 Calculated based on the estimated PECSD Admin staff time for CAWD/PBCSD Reclamation Project
. ‘related duties. Prior years experlence and next year's anticipated activities are used in the prediction
Senu.)r'Accc.)untant_ 71300 3,625 4,613 5,000 5,000 ¢ the Fy 2019-20 estimated hours.
Administrative Assistant 71400 314 345 500 500  1n 2019/20 the Costs for Engineering will increase due to the coordination and oversight of the
Finance & Info Sys Coordinator 71500 1,363 400 1,000 500 Reclamation Storage Facilities improvements project.
Associate Engineers 71600 6,782 9,393 8,500 8,000
Engineering Intern 30 250 500 500
The payroll taxes, benefits and indirect overhead is calculated at 50% as agreed upon by the project
Payroll Taxes , Benefits & Overhead 71800 12,279 17,444 14,000 14,000 _ participants.
SUBTOTAL 36,867 52,331 42,000 42,000
Other Administrative & General Expenses:
Insurance - Property & Liability 72100 (864) 5,652 5,500 8,500
Insurance - Earthquake 72100 3,871 17,790 17,000 18,000 FL Reservoir ($12,000) & Poppy Hills Storage Tank ($5,000)
Insurance - Forest Lake Dam Failure Liability 72100 5,085 8,722 5,500 10,000 $10M Coverage
Directors Fees 72200 300 400 500 500 2 Directors x 6 meetings/year x $50/meeting
SUBTOTAL 8,392 32,564 28,500 37,000 _
Total Administrative & General Expenses 452591  '84895] 70,500 79,000
Distribution System O.&M. Expenses:
Salaries, Benefits & Overhead:
Caiculated based on the estimated time to operate and maintain the Forest Lake Reservoir, 8 miles
Field Maintenance Supervisor 73000 13,666 8,119 12,000 16,000 of distribution pipeline, the 2.5M gallon storage tank, and the Viscaino Rd emergency potable water
station. 2019/20: Expected increase In number of hours billed for planned training, coordination of
Reclamation Facilities Improvements; an increase in maintenance staff from 5 to 6 FTE.
Maintenance Technicians 73100 35,686 50,750 65,000 45,000
The payroll taxes, benefits and indirect overhead is calculated at 50% as agreed upon by the project
Payroll taxes, Benefits & Overhead 73200 24,676 29,435 33,500 30,000 _participants.
SUBTOTAL 74,029 88,304 100,500 90,000
Energy & Utilities:
PBCSD pumps will be turned on during emergencies. PBCSD pays a minimum of 1% of the cost per
agreement with CalAm. 2018-19: In Sep 2018 purchase of potable water resulted in temporary
Potable Water Pump Station - PG&E 74000 1,733 547 1,000 1,000 increase in pump station electricity use.
Monthly AT&T & COMCAST fee for lines between Potable Water Pump Station, Forest Lake, CAWD
SCADA System: DSL ATM / Telemetry Anak 74200 11,256 11,372 12,500 12,000 and PBCSD.
) o Annual maint agmt for Cell Phone Alarm System at Poppy Hitls Storage Tank and PB Golf Links 4th
Wireless Alarm Sys Chg (Mission) 74300 695 695 1,500 1,000 Fairway /18th Fairway & 18th Green. 2019/20: Addition of 2 Dry-weather Diversian Facilities
Budgeted based on previous experience and anticipated operations (2019/20: Includes addition of a
Forest Lake Treatment Facility (PG&E) 74400 28,403 34,689 45,000 40,000 new VFD pump at Forest Lake while Reclam Tank is aut of commission)
Budgeted based on previous experience, (2019/20: Updated description, as not only the eye wash
Forest Lake Eyewash Station (CalAm) 74500 873 873 1,000 1,000 station is serviced)
Poppy Hill Booster Pump Station - PG&E 74600 1,316 1,425 1,500 1,500 Budgeted based on previous experience & anticipated operations.
. . 2 Locations: Forest Lake Rd & Whitman Ln; Budgeted based on previous experience & anticipated
Cathodic Protection 74700 - 2,600 1,597 1,500 1,500 _ operations.
46,876 51,198 64,000 58,000
Source Water / Dry Weather Diversion
Materials/Supplies for Reclam Wells (MPCC #8 / MPCC #9) 2019-20: Planned Pump Replacement at
Reclamation Source Water 77600 4,515 10,716 5,000 6,000 MPCC#9
Materials/Suppl for PB Golf Links 4th Fairway Dry-weather Diversion Facility, 2019/20: Added two
3 . 3 . more Dry-weather Diversion Facilities at PB Golf Links 18th Fairway & 18th Green
4th Fairway Dry Weather Diversion Facility 77700 60 0 3,000 2,000

IReclamation Budg\20-21\20-21 Recl Budget Op 20-21
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Acct
— ITEM No.
Water Treatment Cost
SUBTOTAL
Distribution System - Other O.&M. Expenses:

Other professional services 75200
Permits 75300
Fuel 75500
Training & Tuitions 75600
SCADA System software/IT consulting 75800
SCADA Platform Support Svcs Subscription
Reclamation Line Disfribution Sys 76300
Viscaino Rd/Poppy Hills Pump Station 76400
Call Out Mileage Expense 76500
Forest Lake Reservoir- R & M 76600
Poppy Hills Storage Tank (2.5 million gallon) 76700
Rescue & Safety Supplies & Equipment 76800
Forest Lake Chemicals 76900
RF Communication Sys for SCADA 77000
Forest Lake Reservoir - Materials & Supplies 77100

SUBTOTAL
Professional Fees - PBCSD:
General Engineering - Consulting 76000
Remote Flow Monitoring 77900

SUBTOTAL

Total Distribution System O.&M. Expenses

TOTAL PBCSD EXPENSES..........cccovunes

EReclamation Budg\20-21120-2t Rec! Budget Op 20-21

77800

CAWD/PBCSD Reclamation Project
Operations and Maintenance Budget
Fiscal Year 2020-21

Comments/Notes

" Estimated " Proposed
Actual Actual 2019-20 2020-21
... 1819 ... Budget  _  Budget
... 56,887 -10.000 65000
71,262 e e 13,000
350 428 1,000 1,000
23,447 25,135 25,500 29,000
2,059 2,114 2,500 2,500
2,003 3,205 6,000 5,000
1,802 2,885 5,000 5,000
0 1,134 0 2,000
30,823 10,000 10,000 10,000
2,862 4,626 3,000 6,000
1,544 1812 2,000 2,000
51,951 19,575 25,000 25,000
164 1,728 5,000 2,500
0 0 1,000 1,000
31,808 35,444 45,000 40,000
0 62 1,000 1,000
12801 . 1981 30000 30000
-A81703 128039 162,000 162,000
40,149 7,000 50,000 40,000
0 0 3,000
40149 " TT7000 T 50,000 000
394020 " T 350267 426,000
o 4s2re’ 4ssast . 505,000 :
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(2) locations @ MPCC / (1) 4th Fairway

Mgmt Comm Mtg Attendance & Minutes

1. SWRCB-General Permit ($6,300) 2. DSOD-Forest Lake Operating Permit ($18,500) 3. MBUAPCD-
Viscaino Generator ($200) / Environ Health-Viscaino Fuel Tank Permit ($500) (PBCSD: 2/5 & CalAm:
3/5)

Estimated fuel use for vehicles and Viscaino Rd. pump station. 2018-19 storms necessitated
purchase of additional fuel for Viscaino Rd UGST.

Maint & safety programs (regist/materials/travel/misc exp. Memberships & Certif) Includes Water
Awareness Committee Membership; Watereuse Membership & training for maintenance employees.
2019-20: $3,500 included for additional maintenance employee who will need to be brought up to
speed on Reclamation Facilties operations and maintenance

Maintenance, diagnostic & consulting svcs related to SCADA;GIS Development (2019-20: Increase in
Budget for more SCADA / GIS Work)

NEW Inductive Ignition Support Services Subscription (75% WW / 25% Recl)
Meter calibration & Other General Repairs and Maintenance (R&M); Materials & Supplies

Prev Maint / Annual load bank test / Underground tank leak detect & general R&M
For Maintenance work performed after hours, weekends & holidays

General/Emergency repairs to Forest Lake

Includes Cathodic Protect Inspection (every 3 yrs) / Tank (15-Point) Inspection (every 3 yrs) / Annual
Cleaning Svc (done Feb/Mar) and Misc R&M; 2019-20 Tank will be out of service so, budget can be
temporarily reduced

Personnel Protective Gear and Equip For Handling Chemicals @ Forest Lake / Life Vests / Rescue
Discs and supplies / Safety Signs & Supplies (Lockout/Tag Out).

Sulfuric Acid / Hypochlorite Tablets. Actual costs will be based on water usage. Chemicals needed
based on demand, wet weather decreases demand which reduces the chemical purchases.

Supplies & equipment purchases/ Repairs and Maintenance

Supplies & Equip: Deployable Probe, Water Sampling, Piezometer, Misc other ($8,000); Gopher
Contri ($2,000) / Insecticides ($15,000) 2019-20 Purchase a weather station ($3,000) and planned
inspection of Geomembrane liner ($3,000).

Gen Consult; Annual DSOD Report; For Lk Semi-Annual Monument Settlement Survey; GIS
Development; 2019-20: Increase due to Planned consulting needed for Emergency Actian Plan for
Forest Lake

NEW Neptune Meter at Bird Rock Well / Remote Reporting (Cloud-Based Annual Service Charge

3.81% decrease from 19-20 budget
16.05% increase from 19-20 Projected actual



ITEM

CAWD ADMIN & GENERAL EXPENSES

ADMINISTRATIVE SALARIES
General Manager
Project Accountant
Engineering Associate
Admin. Services Coordinator/Scanner
Payroll Taxes, Benefits & Overhead
SUBTOTAL

Administrative & General Expenses:
Office Supplies & Postage
Audit & Consuiting Fees
Employee training
Directors Fees
Legal Notices
Legal Fees
Insurance Expense
SUBTOTAL

TOTAL CAWD EXPENSES

General Manager

Administrative Services Manager

Accountant

IT Manager

Payroll Taxes, Benefits & Overhead
SUBTOTAL

Administrative & General Expenses
CAL-Am Water Meter Service Charge
Legal Fees
Annual software maintenance

TOTAL MPWMD EXPENSES

PBCo / IRWUG Representative

Payroll Taxes, Benefits & Overhead
R&D Water Sources

SUB TOTAL

POTABLE WATER COSTS

TOTAL OPERATING EXPENSES

I\Reclamation Budg\20-21\20-21 Recl Budget Op 20-21

Acct

.No. .

No.
81000
81200
81100
81400
82100

84000
84100
84200
85000
89400
89400
89500

91000
91200
91300
91500
92100

94300
99400
99410

77520
77590
99965

99601

CAWD/PBCSD Reclamation Project
Operations and Maintenance Budget
Fiscal Year 2020-21

MONTEREY PENINSULA WATER MANAGEMENT DISTRICT
ADMINISTRATIVE EXPENSES:
Administrative Salaries, Benefits & Overhead

2019-20

6,000 . _

..Budget

1,730

14,195

0

7,066
11,496

- 34,487

0
20,000
0

1,200
0
0

32897 .

_...53.897

1,200
4,500
4,140
4,600

comn 42068
18,708

Estimated
Actual Actual
L1819 201920
1,720 1,664
10,840 11,666
156,858 654
0 7.164
10,641 10,519
....39,069 ..81.857
345 0
17,900 18,150
0 0
1,000 1,050
0 0
1,741 33,422
28,640 ....31,695
.. 59625 84316
98684 | 115874
4,587 1,200
5,711 3,800
3,237 3,500
5,315 3,500
9483«
28,303 718,000
19,817 21,630
0 2,500
3,549 3,750 .
23,366 27,880
C T s1e68 42130
33,468 39,129
15,127 17,706
. 2,494,481 2,459,820
89,754 2,785

2584235 2462605

32,208
2,500
3,750

34,806
16,732
0

2,730,054

6,750

2736804
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L8384

38458

L 57186

" Proposed
2020-21
Budget ... Comments/Notes

1.485 Based on 15 hours
12,145 Based on 210 hours
755 Based on 10 hours
7,400 Based on 180 hours
10,893
32,678 COLA4.1%

0
19,050 Assumes 5% increase
0
1,050 Assumes 3 RMC meetings
0
1,250
.. 34,864 Assumes 10% increase from prior year actual
_ 56,214

" 88,802 % increase from 19-20 budget
o % decrease from 19-20 Projected actaal

1,236 Based on 10 hours
4,635 Based on 35 hours
4,264 Based on 65 hours
4,738 Based on 40 hours
4396
o 19,269

34,747 8" meter assumes 20% increased based on actual billings
2,500
3911 Software annual maintenance fee (financial & billing combined software)
41,158

‘769',»4}727 ?5.7% increase from 19-20 budget
" 43.43% increase from 19-20 Projected actual

34,806 Salary remains level in 20-21
15,732

... .0

2,552,758

6,750 Project 100% reclaimed water use - no potable - includes service chgs/surcharges - 1¢

2,559,503 " 6.48% decrease from 19-20 budget
) "~ 3.93% increase from 19-20 Projected actual



5yravg

Less MPWMD Fees

Plant Superintendent
Laboratory Supervisor
Laboratory Technicians

Plant Operators

Maint Supervisor

Plant Mechanics

Safety Officer

Plant Engineer

Differential

Payroll Taxes & Benefits & OH

Tertiary Treatment
MF\RO Electrical
Secondary Costs - EQ Basin PD Blo

Polyaluminum chloride
Clearlogx PAX-XL19
Aluminum chlorhydrate
Clean-in-place chemicals
Sodium hydroxide
Antiscalant
Phenylarsine oxide
Acetate buffer solution
lodine solution
Chilorine

Citric Acid

CAWD/PBCSD Reclamation Project
Monthly Budget Projections

2020-21
ANNUAL
ACCT BUDGET
No. Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 20-21
16.09% 14.21% 13.21% 10.34% 2.98% 1.27% 0.37% 2.27% 1.76% 8.79% 13.86% 15.86%
52000 1,021,329 961,821 894,009 700,261 202,052 85,803 24,910 163,615 119,017 595,083 938,294 1,073,918 | 6,770,110
2225 (13,577) (12,786) (11,885) (9,309) (2,686) (1,141) {331) (2,042) (1,582) (7.911) (12,473) (14,276) (90,000)

1,007,752 949,034 882,124 690,952 199,366 84,662 24,579 161,572 117,434 587,172 925,821 1,059,641 | 6,680,110

61100 1,541 2,311 1,541 1,541 1,541 1.541 2,311 1,541 1,541 1,541 1,541 1,541 20,028
61200 2,424 3,636 2,424 2,424 2,424 2,424 3,636 2,424 2,424 2,424 2,424 2,424 31,510
61300 5,030 7.545 5,030 5,030 5,030 5,030 7,545 5,030 5,030 5,030 5,030 5,030 65,394
61400 11,458 17,187 11,458 11,458 11,458 11,458 17,187 11,458 11,458 11,458 11,458 11,458 148,950
61450 924 1,387 924 924 924 924 1,387 924 924 924 924 924 12,017
61500 1,745 2,617 1,745 1,745 1,745 1,745 2,617 1,745 1,745 1,745 1,745 1,745 22,680
671 1,006 671 671 671 671 1,006 671 671 671 671 671 8,717
1,162 1,743 1,162 1,162 1,162 1,162 1,743 1,162 1,162 1,162 1,162 1,162 15,108

62000 999 1,498 999 999 999 999 1,498 999 999 999 999 999 12,986
62100 12,877 19,465 12,977 12,977 12,977 12,977 19,465 12,977 12,977 12,977 12,977 12,977 168,695
38,930 58,395 38,930 38,930 38,930 38,930 58,395 38,930 38,930 38,930 38,930 38,930 506,086
63300 26,110 24,589 22,855 17,902 5,165 2,194 637 3,927 3,043 15,213 23,987 27,454 173,075
63400 36,894 34,744 32,295 25,296 7,299 3,099 900 5,549 4,299 21,496 33,894 38,794 244,560
63500 21,803 20,532 19,085 14,949 4,313 1,832 532 3,279 2,541 12,704 20,030 22,925 144,525
84,807 79,865 74,235 58,147 16,777 7,125 2,068 12,755 9,883 49,413 77,912 89,173 562,160

0 0 0 0 0 0 ] 0 0 0 0 0 0

] 0 0 0 0 0 0 0 0 0 0 0 0

64100 0 0 0 0 0 0 0 0 0 0 0 0 0
64200 3,771 3,652 3,301 2,586 746 317 92 567 439 2,197 3,465 3,966 25,000
64300 0 0 0 0 0 0 0 0 0 0 0 0 0
64400 3,877 3,651 3,394 2,658 767 326 95 583 452 2,259 3,562 4,077 25,700
64410 136 128 119 93 27 11 3 20 16 79 125 143 900
64420 38 36 33 26 7 3 1 6 4 22 35 40 250
64430 38 36 33 26 7 3 1 6 4 22 35 40 250
65100 0 0 0 4] 0 0 0 0 0 0 0 0 0
65160 3,017 2,841 2,641 2,069 597 253 74 454 352 1,758 2,772 3,173 20,000

I\Raclamation Budg\20-21120-21 Recl Budget PBCo template
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CAWD/PBCSD Reclamation Project
Monthly Budget Projections

2020-21
ANNUAL
ACCT BUDGET
No. Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 20-21

Sulfuric Acid 65170 4,526 4,262 3,962 3,103 895 380 110 681 527 2,637 4,158 4,759 30,000
Acetic Acid 65180 121 114 106 83 24 10 3 18 14 70 111 127 800
Sodium Bisulfite 65200 6,789 6,393 5,942 4,655 1,343 570 166 1,021 791 3,955 6,237 7,138 45,000
Sodium Hypochlorite 65250 6,789 6,393 5,942 4,655 1,343 570 166 1,021 791 3,955 6,237 7,138 45,000
Polymer 65400 2,715 2,557 2,377 1,862 537 228 66 408 316 1,682 2,495 2,855 18,000
Gypsum 65500 1,131 1,066 990 776 224 95 28 170 132 659 1,039 1,190 7,500
Miscellenous chemicals 65600 151 142 132 103 30 13 4 23 18 88 139 159 1,000
Potassium Hydroxide 65700 5,280 4,972 4,622 3,620 1,045 444 129 794 615 3,076 4,851 5,652 35,000
Potassium iodate solution 21 85 79 62 18 8 2 14 11 53 83 95 600
Potassium iodide 339 320 297 233 67 29 8 51 40 198 312 357 2,250
Ammonia Hydroxide 65800 9,052 8,524 7,923 6,206 1,791 760 221 1,361 1,055 5,274 8,316 9,518 60,000
Phosporic Acid 65900 0 0 0 0 0 0 0 0 0 0 0 0 0
Low Mag Ferric 0 0 0 0 0 0 0 ] 0 0 4] 0 0
Enzymes 5,280 4,972 4,622 3,620 1,045 444 129 794 615 3,076 4,851 5,652 35,000

53,140 50,044 46,515 36,435 10,513 4,464 1,296 7,993 6,192 30,962 48,820 55,876 352,250
Repairs & Maintenance 66100 13,577 12,786 11,885 9,309 2,686 1,141 331 2,042 1,582 7,911 12,473 14,276 90,000
Plant Pumps 66190 4,526 4,262 3,962 3,103 895 380 110 681 527 2,637 4,158 4,759 30,000
Laundry 66200 226 213 198 155 45 19 6 34 26 132 208 238 1,500
Lubricants\Packing 66300 151 142 132 103 30 13 4 23 18 88 139 159 1,000
Electrical Supplies 66400 1,810 1,705 1,585 1,241 358 152 44 272 211 1,055 1,663 1,904 12,000
Laboratory Supplies 66500 4,375 4,120 3,830 3,000 865 368 107 658 510 2,549 4,019 4,600 29,000
Paint 66600 0 0 0 0 0 0 0 0 0 0 0 0 0
Postage 67000 75 71 66 52 15 6 2 1 9 44 69 79 500
First Aid Supplies 67100 30 28 26 21 6 3 1 5 4 18 28 32 200
Janitorial Supplies 67100 30 28 26 21 6 3 1 5 4 18 28 32 200
Tertiary Pump Alarm 67300 0 0 0 0 0 0 0 0 0 0 0 0 0
Personnel Supplies 67400 151 142 132 103 30 13 4 23 18 88 139 159 1,000
Hand Tools 87600 151 142 132 103 30 13 4 23 18 88 139 159 1,000
Operating Supplies 67700 0 0 0 0 0 0 0 0 0 [¢] 0 0 0
Safety 67800 603 568 528 414 119 51 15 9N 70 352 554 635 4,000
Training 67900 754 710 660 517 149 63 18 113 88 439 693 793 5,000

26,461 24,919 23,162 18,142 5,235 2,223 645 3,980 3,083 15,417 24,309 27,823 175,400
Microfilter Membrance Modules 67510 15,840 14,917 13,865 10,861 3,134 1,331 386 2,382 1,846 9,229 14,552 16,656 105,000
Annual Cartridge Filter Replacement] 66700 1,509 1,421 1,321 1,034 298 127 37 227 176 879 1,386 1,586 10,000
RO Membrance Elements 67500 0 0 0 0 0 0 0 0 0 0 0 0 0
Spare Parts & Outfitting 66750 2,263 2,131 1,981 1,652 448 190 55 340 264 1,318 2,079 2,379 15,000
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Chemical Waste Disposal

Plant Instrumentation

Fire Extinquisher Service

Calibration

Contract Laboratory Analysis
Gypsum Injection System Maintenan
Contract Painting

System software/IT consulting

SAR Equipment Maintenance

Hoist Certification

Alarm - Tertiary

Alarm - Chlorine

Equipment Rent - lon Chromatograp
Demolition

Clerlogx rental

Fees & Permits (MBUAPCD)
Engineering Fees
Consulting
Membrane Cleaning Pilot
Disposal expense

District Engineer

Deputy General Manager/CFQ
Senior Accountant
Administrative Assistant
Finance & Info Sys Coordinator
Associate & Assistant Engineers
Intern (Temp Emp)

I:\Reclamation Budg\20-21120-21 Rec! Budget PECo template

CAWD/PBCSD Reclamation Project
Monthly Budget Projections

2020-21

ANNUAL

ACCT BUDGET

No. Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 20-21

19,612 18,469 17,167 13,446 3,880 1,648 478 2,950 2,285 11,427 18,017 20,621 130,000
75 71 66 52 15 6 2 11 9 44 69 79 500
68200 5,431 5,114 4,754 3,724 1,074 456 132 817 633 3,164 4,989 5,711 36,000
68300 75 71 66 52 15 6 2 11 <] 44 69 79 500
68400 1,449 1,365 1,268 293 287 122 35 218 169 844 1,331 1,524 9,605
68500 845 796 739 579 167 71 21 127 98 492 776 888 5,600
68600 0 0 0 0 0 0 0 0 0 0 0 0 0
68700 0 0 0 0 0 0 0 0 0 0 0 0 0
68710 0 0 0 0 0 0 0 0 0 0 o] 0 0
68720 3,651 3,438 3,196 2,503 722 307 89 549 425 2,127 3,354 3,839 24,200
68730 0 0 0 0 0 0 0 0 0 0 0 0 0
68900 53 50 46 36 10 4 1 8 6 3 49 56 350
68910 0 0 0 0 0 0 0 0 0 0 0 0 0
69400 38 36 33 26 7 3 1 6 4 22 35 40 250
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 4] 0 0 0 0 0 0 0 0 0 0
11,541 10,869 10,103 7,913 2,283 970 281 1,736 1,345 6,725 10,603 12,136 77,005
69100 754 710 660 517 149 63 18 113 88 439 693 793 5,000
69200 4,526 4,262 3,962 3,103 895 380 110 681 527 2,637 4,158 4,759 30,000
69250 1,509 1,421 1,321 1,034 298 127 37 227 176 879 1,386 1,586 10,000
69350 0
6,034 5,683 5,282 4,137 1,194 507 147 208 703 3,516 5,544 6,345 40,000

241,279 248,953 216,053 177,668 78,961 55,929 63,330 69,364 62,510 156,829 224,827 251,698 | 1,847,901
71000 1,810 1,705 1,585 1,241 358 152 44 272 211 1,055 1,663 1,904 12,000
71100 226 213 198 155 45 19 6 34 26 132 208 238 1,500
71200 754 710 660 517 149 63 18 113 88 439 693 793 5,000
71300 75 71 66 52 15 6 2 1 9 44 69 79 500
75 71 66 52 15 6 2 11 9 44 69 79 500
71400 1,207 1,137 1,056 827 239 101 29 182 141 703 1,109 1,269 8,000
75 71 66 52 15 6 2 11 9 44 69 79 500
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CAWD/PBCSD Reclamation Project
Monthly Budget Projections

2020-21
ANNUAL
ACCT BUDGET
No. Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 20-21

PR Taxes, Benefits & Overhead 71600 2,112 1,989 1,849 1,448 418 177 52 318 246 1,231 1,940 2,221 14,000
71800 6,336 5,967 5,546 4,344 1,253 532 155 953 738 3,692 5,821 6,662 42,000
Directors Fees 72200 75 7 66 52 15 6 2 11 9 44 69 79 500
Insurance - Property & Liability 72100 1,282 1,208 1,122 879 254 108 31 193 149 747 1,178 1,348 8,500
Insurance - Earthquake 72100 2,715 2,557 2,377 1,862 537 228 66 408 316 1,582 2,495 2,855 18,000
Insurance - FL Dam Failure Liability 72100 1,509 1,421 1,321 1,034 298 127 37 227 176 879 1,386 1,586 10,000
5,582 5,257 4,886 3,827 1,104 469 136 840 650 3,252 5,128 5,869 37,000

Salaries, Benefits & Overhead:
Field Maintenance Supervisor 73000 2,263 2,131 1,981 1,652 448 190 55 340 264 1,318 2,079 2,379 15,000
Maintenance Technicians 73100 6,789 6,393 5,942 4,655 1,343 570 166 1,021 79 3,955 6,237 7,138 45,000
PR Taxes, Benefits & O.H. 73200 4,526 4,262 3,962 3,103 895 380 110 681 527 2,637 4,158 4,759 30,000
13,5677 12,786 11,885 9,309 2,686 1,141 331 2,042 1,582 7,911 12,473 14,276 90,000
Potable Water Pump Station - PG&E| 74000 151 142 132 103 30 13 4 23 18 88 139 169 1,000
SCADA System: DSL ATM/Telemetr{ 74200 1,810 1,705 1,585 1,241 358 152 44 272 211 1,055 1,663 1,904 12,000
Wireless Alarm Sys Chg (Mission) 74300 151 142 132 103 30 13 4 23 18 88 139 169 1,000
Forest Lake Treatment Facility (PG& ~ 74400 6,034 5,683 5,282 4137 1,194 507 147 908 703 3,516 5,544 6,345 40,000
Forest Lake Eyewash Station (CalAn| 74500 151 142 132 103 30 13 4 23 18 88 139 159 1,000
Poppy Hill Booster Pump Station - P4 74600 226 213 198 155 45 19 6 34 26 132 208 238 1,500
Cathodic Protection 74700 226 213 198 155 45 19 6 34 26 132 208 238 1,500
8,750 8,240 7,659 5,999 1,731 735 213 1,316 1,020 5,008 8,038 9,200 58,000
Reclamation Source Water 905 852 792 621 179 76 22 136 105 527 832 952 6,000
Water Treatment Cost 9,806 9,234 8,683 6,723 1,940 824 239 1,475 1,143 5713 9,009 10,311 65,000
4th Fairway Dry Weather Diversion 302 284 264 207 60 25 7 45 35 176 277 317 2,000
11,013 10,371 9,640 7,551 2,179 925 269 1,656 1,283 6,417 10,117 11,580 73,000
Other Professional Sves 75200 151 142 132 103 30 13 4 23 18 88 139 159 1,000
Permits 75300 4,375 4,120 3,830 3,000 865 368 107 658 510 2,549 4,019 4,600 29,000
Fuel 75500 377 355 330 259 75 32 9 57 44 220 346 397 2,500
Training & Tuitions 75600 754 710 660 517 149 63 18 113 88 439 693 793 5,000
SCADA System software/IT consultid 75800 754 710 660 517 149 63 18 113 88 439 693 793 5,000
SCADA Platform Support Svcs Subscription 302 284 264 207 60 25 7 45 35 176 277 317 2,000
Reclamation Line Distribution Sys | 76300 1,509 1,421 1,321 1,034 298 127 37 227 176 879 1,386 1,586 10,000
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CAWD/PBCSD Reclamation Project
Monthly Budget Projections

2020-21
ANNUAL
ACCT BUDGET
No. Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 20-21

Viscaino Rd/Poppy Hills Pump Statio] 76400 905 852 792 621 179 76 22 136 105 527 832 952 6,000
Call Out Mileage Expense 76500 302 284 264 207 60 25 7 45 35 176 277 317 2,000
Forest Lake Reservoir- R & M 76600 3,771 3,552 3,301 2,586 746 317 92 567 439 2,197 3,465 3,966 25,000
Poppy Hills Storage Tank (2.5 milliony 76700 377 355 330 259 75 32 9 57 44 220 346 397 2,500
Rescue & Safety Supplies & Equipmd 76800 1561 142 132 103 30 13 4 23 18 88 139 159 1,000
Forest Lake Chemicals 76900 6,034 5,683 5,282 4,137 1,194 507 147 908 703 3,516 5,544 6,345 40,000
RF Communication Sys for SCADA 77000 151 142 132 103 30 13 4 23 18 88 139 159 1,000
Forest Lake Reservoir - Materials & § 77100 4,526 4,262 3,962 3,103 895 380 110 681 527 2,637 4,158 4,759 30,000
24,439 23,015 21,392 16,756 4,835 2,053 596 3,676 2,848 14,240 22,452 25,697 162,000

Consulting 76000 6,034 5,683 5,282 4,137 1,194 507 147 908 703 3,516 5,544 6,345 40,000
Remote Flow Monitoring 77900 453 426 396 310 90 38 11 68 53 264 416 476 3,000
6,487 6,109 5,678 4,448 1,283 545 188 976 756 3,780 5,960 6,821 43,000

65,171 61,374 57,047 44,684 12,893 5,475 1,590 9,802 7,594 37,972 59,872 68,5627 506,000

General Manager 81000 114 171 114 114 114 114 171 114 114 114 114 114 1,485
Project Accountant 81200 934 1,401 934 934 934 934 1,401 934 934 934 934 934 12,145
Engineering Assistant 81100 58 87 58 58 58 58 87 58 58 58 58 58 755
Secretary\Finance Tech. 81400 569 854 569 569 569 569 854 569 569 569 569 569 7,400
Payroll Taxes & Benefits 82100 838 1,257 838 838 838 838 1,257 838 838 838 838 838 10,893
Indirect Overhead 82100 0
2,514 3,770 2,514 2,514 2,514 2,514 3,770 2,514 2,514 2,514 2,514 2,514 32,678

Office Supplies & Postage 84000 0 0 0 0 0 0 0 Q 0 0 0 V] 0
Audit & Consulting Fees 84100 0 12,000 0 0 7,050 0 0 0 0 0 0 0 19,050
Employee Training 0 0 0 0 0 0 0 0 0 0 0 0 0
Directors Fees 85000 158 149 139 109 31 13 4 24 18 92 146 167 1,050
Legal Notices 89400 0 0 0 0 0 0 0 0 0 0 0 0
Legal Fees 89400 189 178 165 129 37 16 5 28 22 110 173 198 1,250
Insurance Expense 89500 12,900 0 0 0 0 0 21,964 0 0 0 0 4] 34,864
13,247 12,327 304 238 7,119 29 21,972 52 40 202 319 365 56,214

15,761 16,097 2,817 2,752 9,632 2,543 25,743 2,566 2,554 2,716 2,832 2,878 88,892

I:\Reclamation Budg\20-21\20-21 Recl Budget PBCo template 12
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General Manager

Admin Services Manager
Accountant

Chief Tech Officer

Payroll Taxes & Benefits& O.H.

CAL-Am Water Meter Svc. Chg.
Legal Fees
Software Maint Fees

PBCo / IRWUG Representative

POTABLE WATER COSTS

Iinterest Income - Reserve Funds
Interest Income- Union Bank
interest Income - Well Fargo/Phase
Water Entitiements

Gain/(loss) on Mkt Value of Securitie
Interest Income-County

Interest Income - Bank of Amer.
Other Income

Bank Charges - BoA

Bond Carrying Costs

I:\Reciamation Budg\20-21\20-21 Recl Budget PBCo template

CAWD/PBCSD Reclamation Project
Monthly Budget Projections

2020-21
ANNUAL
ACCT BUDGET
No. Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 20-21
91000 186 176 163 128 37 16 5 28 22 109 171 196 1,236
91200 699 658 612 479 138 59 17 105 81 407 642 735 4,635
91300 643 606 563 441 127 54 16 97 75 375 591 676 4,264
91500 715 673 626 490 141 60 17 108 83 416 657 752 4,738
92100 663 625 581 455 131 56 16 100 77 386 609 697 4,396
2,907 2,738 2,545 1,993 575 244 71 437 339 1,694 2,671 3,057 19,269
94300 5,242 4,936 4,588 3,594 1,037 440 128 788 611 3,054 4,816 5,512 34,747
99400 377 355 330 259 75 32 9 57 44 220 346 397 2,500
99410 590 556 516 405 117 50 14 89 69 344 542 620 3,911
8,526 8,029 7,463 5,846 1,687 716 208 1,282 994 4,968 7,833 8,965 60,427
7.624 7,180 6.674 5,227 1,508 641 186 1,147 888 4,442 7,004 8,017 50,538
338,360 341,633 290,054 236,176 104,681 65,304 91,056 84,161 74,540 206,927 302,369 340,084 | 2,552,758
669,392 607,401 592,070 454,776 94,685 19,358 (66,477) 67,411 42,894 380,245 623,451 719,557 | 4,127,353
99601 1,018 959 891 698 201 86 25 153 119 593 936 1,071 6,750
668,373 606,442 591,179 454,078 94,483 19,273 (66,502) 67,258 42,776 379,652 622,516 718,486 | 4,120,603
551 3,017 2,841 2,641 2,069 597 253 74 454 352 1,768 2,772 3,173 20,000
553 15 14 13 10 3 1 0 2 2 9 14 16 100
554 2 2 2 2 0 0 0 0 0 1 2 2 15
555 0 0 0 0 4] 0 0 0 0 0 0 0 0
560 2,263 2,131 1,981 1,552 448 190 55 340 264 1,318 2,079 2,379 15,000
550 8 7 7 5 1 1 0 1 1 4 7 8 50
549 15 14 13 10 3 1 0 2 2 9 14 16 100
561 0 0 0 0 0 0 0 0 0 0 0 0 (4}
571 (19) (18) (17) (13) (4) (2) (0) (3) (2) (11 (17) (20) (125)
573 (4,335) (4,082) (3,795) (2,972) (858) (364) (106) (652) (505) (2,526) (3,982) (4,558) (28,735)
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CAWD/PBCSD Reclamation Project
Monthly Budget Projections

2020-21
ANNUAL
ACCT BUDGET
No. Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 20-21

O&M Reserve Funds 10.1 0 0 0 0 0 0 0 0 0 0 0 0 0
Contribution to Capital Repl. Fund 11.1 0 0 0 0 0 0 0 0 0 0 0 0 0
Subtotal 966 910 846 662 191 81 24 145 113 563 888 1,016 6,405
Interest Income - Construction Fd. 25100 0 0 0 0 0 0 0 0 0 0 0 0 0
Interest Income - Bond Fund 25101 0 0 0 0 0 0 0 0 0 0 0 0 0
Interest Income - W.F .-Construct. 25104 0 0 0 0 0 0 0 0 0 0 0 0 0
Loss on Disposal 26300 0 0 0 0 0 0 0 0 0 0 0 0 0
Interest Expense - COP's 99958 (7.694) (7.246) (6,735) (5.275) (1,522) (646) (188) (1,157) (897) (4,483) (7.068) (8,000)]  (51,000)
Principal Payment - COP's 26450 (362,061) (340,965) (316,926) (248,242)  (71,627)  (30,417) (8,831)  (54,456)  (42,191) (210,857) (332,625) (380,703)| (2,400,000)
L/C Carrying Costs 573 (7,241) (6,819) (6,339) (4,965) (1,433) (608) 177 (1,089) (844) (4,219) (6.652) (7.614)|  (48,000)
Amortization Expense 576 (241,374)  (227,310) (211,284) (165,495)  (47,751)  (20,278) (5.887)  (36,304)  (28,128) (140,638) (221,750) (253,802) (1,600,000)
Interest Pymt to MPWMD (3,451) (3,250) (3,021) (2,366) (683) (290) (84) (519) (402) (2,011) (3,170) (3,629) (22,875)
Principal Pymt to MPWMD (75,429)  (71,034)  (66,026)  (51,717)  (14,922) (6,337) (1,840)  (11,345) (8,790)  (43,949)  (89,297)  (79,313)| (500,000)
Interest on Principal Advanced (10,560) (9,945) (9,244) (7.240) (2,089) (887) (258) (1,588) (1,231) (6,153) (9,702) (11,104) (70,000)
Past LC fees/Bond Carry Cost payable (83,274)  (78,422)  (72,893)  (57,096)  (16,474) (6,996) (2,031)  (12,525) (9,704)  (48,520) (76,504)  (87,562)| (552,000)
Subtotal (791,083) (744,990) (692,466) (542,396) (156,502) (66,460) (19,295) (118,984) (92,186) (460,929) (726,768) (831,817)| (5,243,875)
(790,117)  (744,080) (691,620) (541,733) (156,310)  (66,378)  (19,271) (118,839)  (92,073) (460,366) (725,880) (830,801)| (5.237,470)

| 119630 89672 110,842 77,839 | (14,076)] (26,828)] (79,886)] (15.277)] (21,170)] 59,923 | 118,386 | 141,488 483,133

I\Reclamation Budg\20-21\20-21 Recl Budget PBCu template
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NON-OPERATING EXPENSES:
Project - Bond Carrying Costs

Bank charges
L/C Carrying Costs
COP Interest Expense
COP Principal Payment

Interest on Principal Advanced
Past LC fees/Bond Carry Cost payable

Interest Payment to MPWMD
Funding Agreement with MPWMD

R & D Water Sources
Abandoned Well Costs/R&D Water Costs

Contribution to Capital Replacement Fund
Amortization Exp

TOTAL NON OPERATING EXPENSES

I\Reclamation Budg\20-2 1120-21 Recl Budget Non Op 20-21

Acct
No.

99956

99952

99959
99958
22041
99957
22041

CoP

MPWMD

Actual
Jl819

20,442

275

100,690
129,980
2,100,000
62,895
562,000

0

2,375
15,693

0

1,663,234

2,300,000
2,400,000
2,500,000
2,600,000

9,800,000

15,250
500,000
7,625
7,625
500,000

CAWD/PBCSD Reclamation Project
Non-Operating Expenses
Fiscal Year 2020-21

" Estimated Proposed
Actual 2019-20 2020-21
... 2019-20 =~ Budget ~  Budget
19,493 28,735 28,735
87 125 125
76,971 93,228 48,000
90,207 150,000 51,000
2,300,000 2,300,000 2,400,000
71,000 71,360 70,000
552,000 552,000 552,000
15,250 29,500 22,875
(1,000,000) (1,000,000) 500,000
0 0 0
0 0 0
0 0 0
1,617,720 1,600,000 1,600,000

. 3824048 52721

Payment 07/01 Year

2020
2021
2022
2023

10/31/20 Interest
10/31/20 Principal
4/30/21 Interest
10/31/21 Interest
10/31/21 Principal

110

137.85% increase from 19-20 budget

_._Comments

Bond Carrying Costs
U.S. Bank (Admin fee)
U.S. Bank (Incidental fee)
Arbitrage Calculation - Yield Restriction (3-13 next due 3-23)
Moody's - annual fee
Standard & Poors - review credit rating
Stifel, Nicolaus & Co - quarterly

Stop payments (0 @ $20) & wire transfer fees {5 @ $25)

Letter of Credit $4K per month
Assumes 1.00% on $5,100,000

Per COP Schedule

$5,520,000 monthly through 2022 (10 years)

Assume $1M @ 3.05%, payable semi-annually

Goal $2M in 2022 ; current balance $1.1M

40.88% increase from projected YTD 19-20 actual

$28,735

$3,850
$ 385
$0
$5,000
$3,500
$16,000



CAWD/PBCSD Reclamation Project
Capital Budget
Fiscal Year 2020-21

CAPITAL PROJECTS
CAWD WWTP Phase 2 - Reclamation Share

CAWD WWTP Flood Adaptation - Relcamation Share
CAWD Sulfuric/Citric Chemical Storage and Feed Project
CAWD Asset Analysis

CAWD Cathodic Protection Testing of Reclamation line
CAWD Painting of Tertiary Building and Pad 25,000 $§ 25,000 $ 25,000
CAWD Floor Drain improvements 15,000

CAWD Ammonia Tank Replacement $ 60,000

CAWD Cerium Chloride Bulk Tank $ 75,000
PBCSD Pipeline Cathodic Protection (Carmel) 250,000

PBCSD Poppy Hills Tank Rehabilitation Project 50,000

&+

117,400
15,000
290,000

269,000

€ P P

50,000
40,000

@ P NP

To0ONOOhAWN

© P

CAPITAL PURCHASES

CAWD Laboratory lon Chromatograph (10% CAWD) $ 150,000
CAWD Versatile Titrator (50% CAWD) 38,965

CAWD DAF Poly Blend Unit M60-P1AA (50% CAWD) 22,500

CAWD Laboratory Muffle Furnace (50% CAWD) $ 13,500
CAWD Laboratory BOD incubator (50% CAWD) $ 13,000
CAWD Laboratory Autoclave (50% CAWD) $ 16,000
PBCSD Flow Meter Remote Measuring System $ 100,000
PBCSD Forest Lake Chemical Feed System 50,000

PBCSD Forest Lake Fence Replacement 35,000

PBCSD

€ P

©« &

a
b
c
d
e
f
9
h
i
]

RECLAMATION Share $ 838,133 647250 $ 68,000 $100,000 $ -

$ $ -5 -
PBCSD Share $ $ - $ - % - $ - % - 8 -
s s

CAWD Share_$ 30,733 _28,250 8,000 $ - 5 -

16
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CAWD/PBCSD Reclamation Project
RECLAIMED & POTABLE WATER SALES

Total Water sales - excluding meter charges.

Potable Reclaimed Total Total Cost per Annual
Year AF AF AF Water Sales AF Change
1994-95 (partial year) na na 675.863 780,669.00 $1,155
1995-96 277.00 726.56 1,003.56  1,142,810.00 $1,139 46.39%
1996-97 372.00 689.00 1,061.00  1,291,410.00 $1,217 13.00%
1997-98 166.31 626.00  792.31 960,924.43 $1,213 -25.59%
1998-99 189.53 646.37 83590  1,004,078.00 $1,201 4.49%
1999-00 282.92 780.41 1,063.33  1,278,885.77 $1,203 27.37%
2000-01 317.00 636.00 953.00  1,379,969.00 $1,448 7.90%
2001-02 344.37 64249  086.86  1,413,050.00 $1,432 2.40%
2002-03 272.16 706.55  978.71 1,406,089.00 $1,437 -0.49%
2003-04 486.60 810.31 1,296.91  2,158,690.00 $1,664 53.52%
2004-05 240.79 684.36 92515  1,544,984.00 $1,670 -28.43%
2005-06 156.16 718.51 874.67  1,490,644.00 $1,704 -3.52%
2006-07 161.21 883.00 1,044.21 1.891,132.53 $1.811 26.87%
2007-08 12892 1,061.01 1,189.93  2,235363.00 $1.879 18.20%
2008-09 56.00 980.00 1,036.00 1,915,828.00 $1,849 -14.29%
2008-10 61.84 866.66 928.50 1,807,929.00 $1,947 -5.63%
2010-11 0.00 867.00 867.00  1,840,264.00 $2,123 1.79%
2011-12 0.00 977.00 977.00  2,344,687.00 $2,400 27.41%
2012-13 0.00 96400 964.00 4,315,770.67 $4,477 84.07%
2013-14 0.00 1,038.00 1,039.00 5,420,192.00 $5,217 25.59%
2014-15 0.00 1,001.30 1,001.30  5,379,027.00 $5,372 -0.76%
2015-16 24,00 1,006.00 1,030.00 5,513,758.00 $5,353 2.50%
2016-17 0.00 839.00  839.00 5,661,358.00 $6,748 2.68%
2017-18 0.00 1,032.00 1,03200 6,328,302.00 $6,132 11.78%
2018-19 15.37 894.00 909.37  6,299,411.00 $6,927 -0.46%
2019-20 (est. ) 0.00 1,073.00 1,073.00 6,678,006.67 $6,807 6.01%
2020-21 (budget | 0.00 1.000.00 1.000.00  6.770.110.45 $6,770 1.38%
Actual 2019-20 Potable Reclaimed Total Total Cost per Cost per AF
AF AF AF Water Sales AF Est. Act. Variance
Jul-19 0.00 165.00 155.00 776,100.00 5,007.00 -26.44%
Aug-19 0.00 165.00 155.00 776,422.00 5,009.00 -26.41%
Sep-19 0.00 139.00 139.00 729,402.00 5,247.00 -22.92%
Oct-19 0.00 127.00 127.00 697,805.00 5,495.00 -19.27%
Nov-19 0.00 51.00 51.00 481,889.00 9,449.00 38.81%
Dec-19 0.00 2.00 2.00 343,410.00 171,705.00 2422 48%
Jan-20 0.00 3.00 3.00 348,009.00 115,336.00 1594.37%
Feb-20 0.00 46.00 46.00 466,461.00 10,140.00 48.96%
Mar-20 0.00 19.00 19.00 391,008.00 20,579.00 202.32%
Apr-20 est. 0.00 86.00 86.00 812,614.00 9,449.00 38.81%
May-20 est 0.00 135.60 135.60 711,493.20 5,247.00 -22.92%
Jun-20 st 0.00 155.20 156.20 777,086.40 5,007.00 -26.44%
YTD 0.00 1,073.80 1,073.80  7,309,699.60 6,807.00 0.00%
Actual 2018-19 Potable Reclaimed Total Total Cost per Cost per AF
AF AF AF Water Sales AF Actual Variance
Jul-18 0.00 155.00 155.00 748,286.47 4,828.00 -30.30%
Aug-18 0.00 142.00 142.00 711,975.756 5,014.00 -27.62%
Sep-18 0.00 116.00 116.00 640,115.81 5,518.00 -20.34%
Oct-18 0.00 103.00 103.00 605,106.78 5,875.00 -15.19%
Nov-18 0.00 50.00 50.00 455,846.26 9,117.00 31.62%
Dec-18 15.37 2.00 17.37 322,565.99 18,570.00 168.08%
Jan-19 0.00 4.00 4.00 329,559.00 82,390.00 1089.40%
Feb-19 0.00 1.00 1.00 321,534.00 321,534.00 4541.75%
Mar-19 0.00 6.00 6.00 334,032.00 55,672.00 703.70%
Apr-19 0.00 80.00 80.00 541,295.00 6,766.00 -2.32%
May-19 0.00 88.00 88.00 562,367.00 6,391.00 -7.74%
Jun-19 0.00 147.00 147.00 726,727.00 4,944.00 -28.63%
YTD 15.37 894.00 909.37 6,299,411.06 6,927.00 0.00%
Actual 2017-18 Potable Reclaimed Total Total Cost per Cost per AF
AF AF AF Water Sales AF Actual Variance
Jul-17 0.00 150.00 150.00 717,069.31 4,780.00 -22.05%
Aug-17 0.00 126.00 126.00 647,879.51 5,142.00 -16.14%
Sep-17 0.00 143.00 143.00 698,385.46 4,884.00 -20.35%
Oct-17 0.00 116.00 116.00 617,767.03 5,326.00 -13.14%
Nov-17 0.00 24.00 24.00 342,413.36 14,267.00 132.66%
Dec-17 0.00 52.00 52.00 426,565.58 8,203.00 33.77%
Jan-18 0.00 6.00 6.00 288,535.53 48,089.00 684.23%
Feb-18 0.00 40.00 40.00 390,457.71 9,761.00 59.18%
Mar-18 0.00 10.00 10.00 300,832.37 30,083.00 390.59%
Apr-18 0.00 53.00 63.00 427,819.40 8,072.00 31.64%
May-18 0.00 151.00 151.00 720,678.50 4,773.00 -22.16%
Jun-18 0.00 161.00 161.00 749,908.68 4,658.00 -24.04%
YTD 0.00 1,032.00 1,032.00  6,328,302.44 6.132.00 0.00%

1 AF = 43,560 cu ft

I\Reclamation Budg\20-21120-21 Recl Budget Water Sales 20-21

112



MPWMD fee

Estimated AF

Price per AF

Operating Costs - billed per AF usage
Operating Expenses

2,559,5607.95
90,000.00

2,649,507.95
1,000.00

2,649.51

Non Operating Costs - billed per Agreement %

Non Operating Expenses 3,637,470.00
Capital Budget 838,132.50
Prior Yr Capital Projects (rollover) (355,000.00)
4,120,602.50
Monthly
MPCC-Dunes 12.13% 41,635.25
MPCC-Shore 12.13% 41,635.25
Cypress Point 12.13% 41,635.25
Poppy Hills 12.13% 41,635.25
Pebble Beach 12.13% 4<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>