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Goals of Update
• Define job requirements specific to each job based on real world 

analysis. 
• Provide measurable physical metrics to screen prospective 

employees.
• Provide return to work metrics that could be provided to a doctor. 
• Update language so that job descriptions are consistent.
• Ensure that job descriptions are consistent with current policies. 
• Minimize any edits to the job duty portion of the job descriptions. 



Methodology
• Safety and Compliance Administrator tasked Don Freeman consulting with 

analyzing current job physical requirements by observing tasks performed 
by staff and weighing objects. 

• Web portal was setup by Don Freeman with CAWD data from study. 
• CAWD staff reviewed the data and determined some immediate changes 

could be made to reduce lifts that were high risk. 
• The data from the Snooks tables and Niosh Lifting Index (LI)was applied to 

CAWD job description lifting thresholds
• The Maintenance Superintendent reviewed job descriptions from multiple 

agency’s and used Dublin San Ramon Services District as a template for the 
physical requirements. 
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